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Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350 


MEMORANDUM 


       TO: Chair and Members of the Board  DATE: September 2, 2025 


       FROM: Reece Parks: Licensing Examiner 2 
 


RE: High Cache Lic. 40586 


This is an application for a Retail Marijuana Store in the City of Houston, by High Cache Corporation, DBA High 
Cache    
  
Determined Complete/Notices Sent: 8/28/25 
 
Local Government Response/Date: Pending – will need delegation 
 
Objection Period Ends: 9/28/25 
 
DEC Response/Date: Pending – will need delegation  
 
Fire Marshal Response/Date: Pending – will need delegation  
 
Background check status: Complete 
 
Objection(s) Received/Date: None as of 9/2/25.  
 
Other Public Comments Received: None as of 9/2/25. 
 
Staff Questions/Issues for Board: Pending residency verification for Donnie Mincher, Jr. 
 








 


 


 
       Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
August 28, 2025 
 
Department of Environmental Conservation-Food Safety 
Attn: Permitting Division DEC.FSSPermit@alaska.gov  
State Fire Marshal 
Attn:   Timothy Fisher, timothy.fisher@alaska.gov  
 


License Number: 40586 
License Type: Retail Marijuana Store 
Licensee: High Cache Corporation 
Doing Business As: High Cache 
Physical Address: 14479 W King Arthur Drive 


Houston, AK 99623 


Designated Licensee: Donnie Mincher, Jr. 
Phone Number: 907-843-0328 
Email Address: Tundragold420@gmail.com 


 
3 AAC 306.315(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.520(2)(B), and 3 AAC 306.615(2)(B) require that 
an applicant for a marijuana establishment license operate in compliance with each applicable public 
health, fire, safety, and tax code and ordinance of the state and the local government in which the 
applicant’s proposed licensed premises are located.   
 
This letter serves to provide written notice and request for compliance status from the above 
referenced entities regarding the above application (see attached application documents for more 
information). Please complete and return this form to the AMCO office at the email below. 
 


REVIEWER: ___________________________________________________  DEC 
  Fire Marshal      
DATE:  ____________________    PHONE:  __________________________     
 
 Compliant  Non-compliant      
 


COMMENTS: __________________________________________________________________________ 
 
_____________________________________________________________________________________ 
If you have any questions, please send them to marijuana.licensing@alaska.gov  
Sincerely, 


 
Kevin Richard, Director 



mailto:DEC.FSSPermit@alaska.gov

mailto:timothy.fisher@alaska.gov

mailto:Tundragold420@gmail.com

mailto:marijuana.licensing@alaska.gov



		If you have any questions, please send them to marijuana.licensing@alaska.gov






 


Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350 
August 28, 2025 
 
Houston 
Matanuska Susitna-Borough 
VIAEmail:clerk@houston-ak.gov;alex.strawn@matsugov.us;license.reviews@matsugov.us; 
rick.benedict@matsugov.us  


License Number: 40586 
License Type: Retail Marijuana Store  
Licensee: High Cache Corporation 
Doing Business As: High Cache 
Physical Address: 14479 W King Arthur Drive 


Houston, AK 99623 
Designated Licensee: Donnie Mincher, Jr. 
Phone Number: 907-843-0328 
Email Address: Tundragold420@gmail.com 


 
☒ New Application                ☐ New Onsite Consumption Endorsement Application (Retail Only) 
AMCO has received a complete application for a marijuana establishment within your jurisdiction.  This notice 
is required under 3 AAC 306.025(d)(2).  Application documents will be sent to you separately via ZendTo. 


To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the 
applicant with a clear and concise written statement of reasons for the protest within 60 days of the date of 
this notice, and provide AMCO proof of service of the protest upon the applicant. If the protest is a 
“conditional protest” as defined in 3 AAC 306.060(d)(2) and the application otherwise meets all the criteria set 
forth by the regulations, the Marijuana Control Board may approve the license, but require the applicant to 
show to the board’s satisfaction that the requirements of the local government have been met before the 
director issues the license.  
 


3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new 
license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election 
conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an application on the 
grounds that the proposed licensed premises are located in a place within the local government where a local 
zoning ordinance prohibits the marijuana establishment, unless the local government has approved a variance 
from the local ordinance. 
 


This application will be in front of the Marijuana Control Board at our September 17th-18th, 2025, meeting. 
 
Sincerely, 


 
Kevin Richard, Director  
amco.localgovernmentonly@alaska.gov  



mailto:clerk@houston-ak.gov

mailto:alex.strawn@matsugov.us
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Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350 
 


August 28, 2025 
 
High Cache Corporation 
DBA: High Cache 
Via email: tundragold420@gmail.com 
 
Re: Application Status   
 
Dear Applicant:  
 
AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after 
receiving your application and required fees. Your application documents appear to be in order, and it has been 
determined that your application is complete for purposes of 3 AAC 306.025(d). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community council if 
your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies 
who have requested notification of applications. The local government has 60 days to protest the issuance of your 
license or waive protest. 
 
If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review, 
Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with 
those local or state agencies to get the requirements completed. We must also wait for the criminal history check 
for each individual licensee based on your fingerprint card(s). Your application status in the application database will 
be changed to “Complete” today.   
 
Your application may be considered by the board while some approvals are still pending. However, your license will 
not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of 
your premises by AMCO enforcement staff is completed.  
 
Your application will be scheduled for the September 17th-18th, 2025 board meeting for Marijuana Control Board 
consideration. The meeting agenda gets posted on our website 7 days before the board meeting. Your appearance 
at the meeting, either in-person or telephonic, is mandatory. Please feel free to contact us through the 
marijuana.licensing@alaska.gov email address if you have any questions.  
 
Sincerely, 


 
Kevin Richard, Director, 907-269-0350 



mailto:marijuana.licensing@alaska.gov
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[def:$signername|printname|req|signer1] [def:$signersig|sig|req|signer1] [def:$notarysig|sig|req|notary] [def:$date|date|req|notary] [def:$state|state|req|notary] [def:$county|county|req|notary] [def:$disclosure|disclosure|req|notary] [def:$seal|seal|req|notary]


AFFIDAVIT OF PUBLICATION


State of Florida, County of Orange, ss:


Ankit Sachdeva, being first duly sworn, deposes and says: That


(s)he is a duly authorized signatory of Column Software, PBC, duly


authorized
agent of Mat-Su Valley Frontiersman, a newspaper


printed and published at Wasilla and circulated through out


Matanuska
Susitna Borough, in said division three and state of


Alaska
and that the advertisement, of which the annexed is a true


copy, and that the rate charged therein is not in excess of
the rate


charged private individuals, was published on the following days:


PUBLICATION DATES:
Apr. 4, 2025, Apr. 11, 2025, Apr. 18, 2025


NOTICE ID: Y6O3Xs6Uqnurwb0Yn9Na

PUBLISHER ID: MSV000486

NOTICE NAME: Copy HiCache Corporation

Publication Fee: 107.25


I certify under penalty of perjury that the foregoing is true.


[$signersig ]
(Signed)______________________________________  [$seal]


VERIFICATION


State of Florida
County of Orange


Subscribed in my presence and sworn to before me on this: [$date]


[$notarysig ]
______________________________
Notary Public
[$disclosure]


See Proof on Next Page




Notarized remotely online using communication technology via Proof.


04/22/2025








AuditTrailVersion = 1.1    proof.com



Action Timestamp 2025-04-22 15:27:30 UTC



Performed By User Name Jessica Gordon-Thompson



Performed By User Role notary



Performed By Participant Type



Action Type Seal Added



Action Description Notarial Act: oath_affirmation
Annotation Type: image
Location: Page: 1, Page Type: doc, Point: 218.81, 378.18
Notarial Act Principals: 51081b65-17ba-4c48-bba3-962b4c24bd2d



Performed By System Name ProofSignerWeb



IP Address 97.68.144.26



Action Timestamp 2025-04-22 15:27:25 UTC



Performed By User Name Jessica Gordon-Thompson



Performed By User Role notary



Performed By Participant Type



Action Type Annotation Added



Action Description Text: 04/22/2025
Annotation Type: text
Location: Page: 1, Page Type: doc, Point: 305.63, 281.59



Performed By System Name ProofSignerWeb



IP Address 97.68.144.26



Action Timestamp 2025-04-22 15:27:24 UTC



Performed By User Name Jessica Gordon-Thompson



Performed By User Role notary



Performed By Participant Type



Action Type Signature Added



Action Description Signature Type: Image
Annotation Type: vector_graphic
Location: Page: 1, Page Type: doc, Point: 66.0, 266.05
Witness Names:



Performed By System Name ProofSignerWeb



IP Address 97.68.144.26











Action Timestamp 2025-04-22 15:27:24 UTC



Performed By User Name Jessica Gordon-Thompson



Performed By User Role notary



Performed By Participant Type



Action Type Annotation Added



Action Description Text: Notarized remotely online using communication technology via Proof.
Annotation Type: text
Location: Page: 1, Page Type: doc, Point: 66.0, 214.09



Performed By System Name ProofSignerWeb



IP Address 97.68.144.26



Action Timestamp 2025-04-22 15:27:22 UTC



Performed By User Name Ankit Sachdeva



Performed By User Role customer



Performed By Participant Type



Action Type Signature Added



Action Description Signature Type: Image
Annotation Type: vector_graphic
Location: Page: 1, Page Type: doc, Point: 66.0, 398.8
Witness Names: 
Acting User Full Name: Ankit Sachdeva



Performed By System Name ProofSignerWeb



IP Address 49.36.144.187



Action Timestamp 2025-04-22 15:24:13 UTC



Performed By User Name Ankit Sachdeva



Performed By User Role customer



Performed By Participant Type



Action Type Agreed to electronic agreement for signature



Action Description Acting User Full Name: Ankit Sachdeva



Performed By System Name ProofSignerWeb



IP Address 49.36.144.187



Action Timestamp 2025-04-22 15:24:12 UTC



Performed By User Name Ankit Sachdeva



Performed By User Role customer



Performed By Participant Type



Action Type Identification Verified



Action Description



Performed By System Name ProofSignerWeb



IP Address 97.68.144.26











Action Timestamp 2025-04-22 15:24:02 UTC



Performed By User Name Ankit Sachdeva



Performed By User Role customer



Performed By Participant Type



Action Type Document Accessed



Action Description Acting User Full Name: Ankit Sachdeva



Performed By System Name ProofSignerWeb



IP Address 49.36.144.187



Action Timestamp 2025-04-22 15:21:49 UTC



Performed By User Name Ankit Sachdeva



Performed By User Role customer



Performed By Participant Type



Action Type Signing location address updated



Action Description Old Address: {"line1":"","line2":"","city":"","state":"","postal":"","country":""}
New Address: {"line1":"","line2":"","city":"New Delhi","state":"","postal":"","country":"IN"}



Performed By System Name ProofSignerWeb



IP Address 49.36.144.187



Action Timestamp 2025-04-22 15:21:16 UTC



Performed By User Name Ankit Sachdeva



Performed By User Role customer



Performed By Participant Type



Action Type Document Accessed



Action Description Acting User Full Name: Ankit Sachdeva



Performed By System Name ProofSignerWeb



IP Address 49.36.144.187



Action Timestamp 2025-04-22 11:44:44 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 65.25, 224.89



Performed By System Name BusinessAPI



IP Address 34.96.47.8











Action Timestamp 2025-04-22 11:44:44 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 64.49, 267.56



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 304.88, 292.39



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 218.31, 378.68



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 64.49, 400.31



Performed By System Name BusinessAPI



IP Address 34.96.47.8











Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 141.57, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 128.77, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 118.31, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 109.01, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8











Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 100.05, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 90.0, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 79.62, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 11:44:43 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Annotation Added



Action Description Annotation Type: whitebox
Location: Page: 1, Page Type: doc, Point: 65.94, 703.49



Performed By System Name BusinessAPI



IP Address 34.96.47.8











Action Timestamp 2025-04-22 11:44:42 UTC



Performed By User Name Leo Hentschker



Performed By User Role organization_member



Performed By Participant Type



Action Type Document Created



Action Description Acting User Full Name: Leo Hentschker



Performed By System Name BusinessAPI



IP Address 34.96.47.8



Action Timestamp 2025-04-22 15:33:08 UTC



Performed By User Name Jessica Gordon-Thompson



Performed By User Role notary



Performed By Participant Type



Action Type Digital Certificate Applied to Document



Action Description Signature Type: Digital
Signature Algorithm: 1.2.840.10045.4.3.2
Certificate Validity Not Before: 2024-11-14 10:39:55 UTC
Certificate Validity Not After: 2025-11-14 10:39:55 UTC
Certificate Serial Number: 08A4152C6CB650F04C12E8FD803816FA
Certificate Issuer: C = US, O = Proof.com, CN = Proof.com Document Signing ECC CA 2



Performed By System Name ProofSignerWeb



IP Address 97.68.144.26
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IN TESTIMONY WHEREOF, I execute the certificate and affix the Great
Seal of the State of Alaska effective March 27, 2025.


Julie Sande 
Commissioner


Alaska Entity #10306330


State of Alaska 
Department of Commerce, Community, and Economic Development 


Corporations, Business, and Professional Licensing


Certificate of Incorporation
 
 


The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.


ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to


 


HiCache Corporation


AMCO Received  6.17.25







IN TESTIMONY WHEREOF, I execute the certificate and affix the Great
Seal of the State of Alaska effective April 21, 2025.


Julie Sande 
Commissioner


Alaska Entity #10306330


State of Alaska 
Department of Commerce, Community, and Economic Development 


Corporations, Business, and Professional Licensing


Certificate of Amendment
 
 


The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.


ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to


 


HIGH CACHE CORPORATION 
formerly 


HiCache Corporation 


AMCO Received  6.17.25







Articles of Incorporation
Domestic Business Corporation


Web-3/27/2025 9:05:32 AM


1 - Entity Name


Legal Name:  HiCache Corporation


2 - Purpose


Retail of miscellaneous goods and any other lawful purpose.


3 - NAICS Code


459999 - ALL OTHER MISCELLANEOUS RETAILERS


4 - Registered Agent


Name:  Donnie Mincher


Mailing Address:  12701 Elmore Road, Anchorage, AK 99516


Physical Address:  14479 W King Arthur Drive, Houston, AK 99623


5 - Entity Addresses


Mailing Address:  12701 Elmore Road, Anchorage, AK 99516


Physical Address:  14479 W King Arthur Drive, Houston, AK 99623


6 - Shares


Complete the below stock information on record with the Department.


Class Series Authorized Par Value Amount Issued


Common 10000 0.000000


7 - Officials


Name Address % Owned Titles


Jana Weltzin Incorporator


Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov 
Website: corporations.alaska.gov


 COR
FOR DIVISION USE ONLY


Page 1 of 2


AK Entity #: 10306330
Date Filed: 03/27/2025


State of Alaska, DCCED


AMCO Received  6.17.25







Name of person completing this online application


This form is for use by the named entity only. Only persons who are authorized by the above Incorporator(s) of the named entity may
make changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that
you are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents
with the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation
means you have read this and understand it.


Name:  Jana Weltzin


Page 2 of 2
AMCO Received  6.17.25







State of Alaska 
Division of Corporations, Business and Professional Licensing 
CORPORATIONS SECTION 


00 ,\lOT STAIIIP ABCNE 7-IIS acx 


PO Box 110806 
Juneau, AK 99811-0806 
Phone: (907) 465-2550 
Fax: (907) 465-2974 
Website: www.commerce.alaska.gov/occ 


ARTICLES OF AMENDMENT 
Domestic Business Corporation 


AS 10.06.510 


[l] $25.00 Filing Fee (nonrefundable)


CORP 


Pursuant to Alaska Statutes 10.06.510, the undersigned corporation adopts the following amended Articles of 
Incorporation which set out: 


ITEM 1 : Name of the entit : Alaska Entit #: 


HiCache Corporation 10306330 


ITEM 2: Provide the voting information; if entity has no separate classes of shares, ignore the second column. 


If no shares were issued: 


Date the amendment was adopted the board of directors 
(mm/dd/yyyy format): 


03/28/2025 


If shares were issued: If shares are entitled to vote as a class: 


Date amendment adopted: Number of shares in class: 


Number of outstanding shares: Class series: 


Number of shares entitled to Number of votes for 
vote: amendment: 
Number of shares voting for Number of votes against 
amendment: amendment: 
Number of shares voting against 
amendment: 


ITEM 3: List each article number being amended, and the amended article in full. Any article being changed is 
considered an amendment; this includes deletions, edits, corrections, or renumbering of the articles. Verify with 
previous Articles of Incorporation and amendments already filed. 


Amend Article 1 - Change "HiCache Corporation" to "High Cache Corporation" 


Attach an additional sheet if necessary. 


08-401 (Rev. 08/23/2012) Page 1 of2 


Doc ID: 5b907ef6b9ad423d59af2c9f76f93e8be5c2bf47 


3/28/2025


10000


10000


10000


0


AK Entity #: 10306330
Date Filed: 04/21/2025


State of Alaska, DCCED


AMCO Received  6.17.25







ITEM 4: The Articles of Amendment must be signed by the president or vice president and by its secretary or 
an assistant secretary of the entity. 


(),t/?.-
nature of President or Vice President 


J Donnie Michner, JR 
Printed Name of President or Vice President 
Eric Shade 


Jo3/31/20�s 
Date 


03 I 31 / 20 s 
Printed name of Secretary or Asst. Secretary Date 


NOTE: Persons who sign documents filed with the commissioner that are known to the person to be false in 
material respects are guilty of a class A misdemeanor. 


Mail the Articles of Amendment and the nonrefundable $25.00 filing fee in U.S. dollars to: 
State of Alaska, Corporations Section, PO Box 110806, Juneau, AK 99811-0806 


STANDARD PROCESSING TIME for complete and correct applications submitted to this office is 
approximately 10-15 business days. All applications are reviewed in the date order they are received. 


08-401 (Rev. 08/23/2012) Page 2 of2 


Doc ID: 5b907ef6b9ad423d59af2c9f76f93e8be5c2bf47 


AMCO Received  6.17.25







Entity Name:  HiCache Corporation


Entity Number:  10306330


Home Country:  UNITED STATES


Home State/Prov.:  ALASKA


Physical Address:  14479 W KING ARTHUR DRIVE,
HOUSTON, AK 99623


Mailing Address:  12701 ELMORE ROAD, ANCHORAGE, AK
99516


Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent
information this entity must submit the Statement of Change form
for this entity type along with its filing fee.


Name:  Donnie Mincher


Physical Address:  14479 W KING ARTHUR DRIVE,
HOUSTON, AK 99623


Mailing Address:  12701 ELMORE ROAD, ANCHORAGE, AK
99516


Domestic Business Corporation


Initial Biennial Report


Officials: The following is a complete list of officials who will be on record as a result of this filing.


Provide all officials and required information. Use only the titles provided.
Mandatory Officers (3) and Directors (1), who must be individuals: this entity must have a President, Secretary, and Treasurer.
The President and Secretary cannot be the same person unless the President is 100% Shareholder. This entity must have at least
one (1) Director. Provide all the individuals who are directors.
Shareholders: the entity must provide all Shareholders who own 5% or more of the Issued Shares. Shareholders may be an
individual or another entity.
Alien Affiliates: the entity must provide all Alien Affiliates (non-U.S.), which may be an individual or another entity.


Full Legal Name Complete Mailing Address % Owned


Donnie Mincher, JR 12701 Elmore Road, Anchorage, AK 99516 95        X  X    X     


Eric Shade 12701 Elmore Road, Anchorage, AK 99516 5            X  X  X   


If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.


NAICS Code:  459999 - ALL OTHER MISCELLANEOUS RETAILERS


New NAICS Code (optional):  
 


Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov 
Website: corporations.alaska.gov


 COR
FOR DIVISION USE ONLY
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Entity #: 10306330 Page 1 of 2


AK Entity #: 10306330
Date Filed: 03/27/2025


State of Alaska, DCCED


AMCO Received  6.17.25







Issued Shares: The entity must provide the number of Issued Shares


Do not leave Issued Shares blank.
If there are Shareholders then you must provide a number of Issued Shares. Do not exceed the number of Authorized Shares.
If there are no Issued Shares (and no Shareholders) then provide "0" or "zero" or "none".
To change Class, Series, Authorized Shares, or Par Value submit an amendment.


Class Series Authorized Shares Par Value Number of Issued Shares


Common 10000 0.000000 10000


 Mandatory. Do not leave blank.


This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.


Name:  Jana Weltzin
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Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 


550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 


marijuana.licensing@alaska.gov 
https://www.commerce.alaska.gov/web/amco 


Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Why is this form needed? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 


Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 


the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 


operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 


• Control plan for persons under the age of 21 
• Security 


• Business records


• Inventory tracking of all marijuana and marijuana product on the premises


• Employee qualification and training 


• Health and safety standards
• Transportation and delivery of marijuana and marijuana products 
• Signage and advertising


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 


Form MJ-06) to meet the additional operating plan requirements for each license type. 


Section 1 - Establishment & Contact Information 


Enter information for the business seeking to be licensed as identified on the license application. , 


Licensee: High Cache Corporation I MJ License#: 140586
license Type: Retail Marijuana Store 
Doing Business As: High Cache 
Premises Address: 14479 W King Arthur Drive 
City: Houston I State: I Alaska I ZIP: 199623 


Mailing Address: 12701 Elmore Road 
City: Anchorage I State: I Alaska I ZIP: I 99516


Designated Licensee: Donnie Mincher Jr 
Main Phone: 907-843-0328 I Cell Phone: I
Email: tundragold420@gmail.com 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 


2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 


licensed premises and marijuana items: 


High Cache will monitor and restrict access to the licensed premises for all persons under the age of twenty-one (21 ). 
Staff will deny entrance to the store or access to the drive through menu to any person who does not provide a valid form 
of photo identification showing date of birth, date of issuance, and date of expiration or is not a child under (seven) 7 years 
of age who is related to the purchaser. At no time will a person under twenty-one years of age be permitted to purchase 
marijuana or marijuana products or enter the licensed premises. If an employee suspects that a sale is being made on 
behalf of an individual under the age of twenty-one, the employee will refuse the transaction and ask the individual to 
vacate the premises. Local law enforcement and AMCO may be notified if necessary. There are physical barriers between 
the sales floor and the restricted access area with a chain or half door with signs posted at each restricted area access 
point stating "Restricted Access Area" " Visitors Must be Escorted". At the main entry door and at the drive-through, signs 
will read: "No one under 21 years of age allowed". All signs will be twelve (12) inches long and twelve (12) inches wide, 
adn the letters will be one-half (1 /2) inches in height in high contrast to the background of the signs. 


Section 3 - Security 


Restricted Access Areas (3 AAC 306.710): 


3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 


High Cache will have a 24-hour monitoring alarm system, exterior lighting, and video surveillance. There will be one 
customer entrance/exit for walk-in customers and only one lane in the drive-through to better manage ingress and 
egress. The restricted access area will be located behind the retail sales counter and behind the glass at the 
drive-through window, allowing employees to access the rest of the facility. An employee will always be present 
behind the point of sale/display counter, ensuring customers do not enter the restricted access area behind the 
counter and the safety of the budtenders. The entrance to the restricted access area behind the counter and at the 
drive through will have prominent signage stating that each area is restricted and that the public must be escorted 
and a barrier such as a hanging chain or half door. The door to tb.aoffice/marijuana storage will remain closed and 
locked at all times. Security cameras will be installed throughout the retail store, which allow for monitoring of all 
areas 24 hours a day, including, at a minimum, all entrances and exits, restricted access areas, all windows, every 
portion of the office/marijuana storage room, the point-of-sale areas, the drive-through interior and exterior and the 
exterior of the building to monitor and identify all activity adjacent to the facility. 


3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas: 


All visitors must be pre-approved and pre-scheduled to enter the restricted access area of the facility, 
with exception to regulatory agents, AMCO enforcement or local law enforcement. Visitors must show 
valid, government-issued photo identification showing they are 21 or older. Valid forms of identification 
are an unexpired, unaltered passport, driver's license, or instruction permit, ID card of any U.S State or 
territory, the District of Columbia, or Canadian province; ID cards issued by a state or federal agency 
authorized to issue driver's licenses or ID cards and tribal ID as outlined in the regulations. 
All visitors will be given a visitor badge, which they must always display on their person. All employees 
will have their employee ID badge clearly displayed in a readily accessible location on the licensed 
premises. Visitors will sign into a visitor log, which will show the date, time in and out, and the purpose 
of their visit (if necessary). All visitors will be escorted by a licensee or employee at all times, with no 
more than five (5) visitors per licensee/employee. Immediately after the visit concludes, visitors must 
return their badges and leave the premises. Visitor logs will be stored as official business records and 
will be readily available for review by AMCO enforcement and law enforcement. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 


on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 


Donnie Mincher Jr. 


Retail Marijuana Store 


LICENSE # 40586


EMPLOYEE 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


High Cache will install exterior lighting fixtures that will keep the premises well-lit and assist with 
security surveillance for at least twenty feet (20') from all the building's outer perimeters, paying 
particular attention to all entry points to the building. 
The lighting will be installed with protective coverings and at an inaccessible height to discourage 
vandalism and prevent common obstructions. 
A licensee, facility manager, or a designated employee will frequently check the exterior lighting to 
ensure all lights remain fully operational and undamaged. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 


premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 


regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 


agent when the alarm system alerts of an unauthorized breach: 


A security solution using the latest technology innovations in video security and intrusion detection 
sensors, to include motion sensor and night vision lenses will be utilized to ensure no unauthorized 
access to the facility, eliminate break-ins, secure equipment and inventory 24-hours a day/365 days a 
year. Furthermore, current commercial security alarm and facility function will include the ability to arm 
and disarm the system, has night vision and motion sensors, receives security alerts such as 
fire/smoke, carbon monoxide, adjust the facility's environment (via thermostat control), control lighting, 
lock and unlock doors. More importantly, the tailored security surveillance system will automatically 
notify owners if an alarm is triggered, and push notifications to the licensees smartphones or tablets. If 
this happens and if necessary, the licensees, an employee or agent will immediately notify first 
responders to be dispatched to the property, and will meet first responders and assist as necessarily 
required. Immediately following such incident, the licensee/company representative on-site is required 
to fill out and save an incident report in the company's computer database. As a minimum said 
"incident report" will include the following: (1) Date and time the surveillance system was activated, (2) 
What type of activation occurred such as; unauthorized access/motion sensor, fire/smoke, carbon 
monoxide, etc; and (3) Actions taken to "re-secure" the facility prior to departing the property. 
If any property damage or theft occurs, all necessary documentation will be promptly submitted to law 
enforcement officials and AMCO enforcement. Per AMCO regulations, any event on the licensed 
premises involving law enforcement will be reported to AMCO enforcement electronically as soon as 
reasonably practical - within 24 hours of discovery that there has been a theft, diversion, or 
unexplained disappearance of any marijuana, product, or money. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


All areas All areas of the licensed premises where marijuana or marijuana products are stocked or dispensed for sale and 
storage/inventory rooms will be designated restricted access areas and will be under 24/7 video surveillance. Access to restricted 
access areas will be granted only to specific personnel. These secured, surveilled areas will have video backup for all video 
footage and will be stored for at least forty (40) days. When the business opens, all products will be displayed in specific areas, 
unreachable to customers. Any marijuana or marijuana product will not be visible from the drive-through. Cameras will be visible 
and provide a full view of the room, including the entryway, point-of-sale counter, drive-through, and marijuana storage areas. 
Security monitors and video recording equipment will be located in the facility office. Mandatory inventory counts will be taken 
weekly and stored as official business records. Additionally, a licensee or manager will perform internal audits by reconciling the 
inventory on hand with the recorded data in Metre to ensure they match. Continued on Page 11 ... 


3.7. Describe your policies and procedures for preventing loitering: 


High Cache will abide by a strict no-loitering policy and promote business practices that discourage loitering. The 
licensee, facility manager, or a designated employee will perform frequent but random perimeter checks to ensure 
no loiterers are on the premises. All loiterers will be asked to leave and escorted off the premises. If loiterers do not 
comply, law enforcement will be contacted. The exterior of the building will be extremely well-lit and equipped with 
24/7 video surveillance and signs which read "No Loitering". Signs will also be posted that brings notice to the video 
surveillance. Employees of High Cache will view security footage to identify anyone within 20' of any entrance as 
well as loiterers and potential vandals. Visitors must leave the premises immediately upon the completion of their 
visit. 


You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 


panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 


describing their use. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Video Surveillance (3 AAC 306. 720): 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 


and both the interior and exterior of each entrance to the facility. 


3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 


for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 


displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 


3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 


application. 


3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 


area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 


employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 


Initials 


3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 


premises, or within 20 feet of each entrance to the licensed premises: 


High Cache will have multiple cameras in use to record all areas of the retail facility, inside and outside, at multiple angles and at 
a height which will provide a clear, unobstructed view with no blind spots. Cameras will be carefully placed to prevent fixtures, 
posts, display cases, or other equipment blockage. All security cameras will be positioned in a manner to get a clear facial image 
of anyone present within the building, in or around drive-through and twenty (20) feet from any facility entrance, including the 
drive-through window. Any entrance/exit door will have cameras that will clearly identify the face of anyone present. All exterior 
entrances and restricted access areas will have video coverage documenting the face of anyone going in or out of the building. 
All restricted access doors will have coverage to clearly identify the face of anyone present. All exterior corners of the space will 
have cameras installed to facilitate monitoring of all activity on each side of the building and the drive-through. The parking lot 
and entrance will also have video coverage. Footage from security cameras will be accessible remotely, allowing the licensees 
and managers to view operations from anywhere. A failure notification system will be installed to provide audible and visual 
notification of any failure in the electronic monitoring system. During a power outage, all video cameras and recording equipment 
will be run on emergency power with a battery backup system to ensure continued operation for at least one (1) hour. The area 
immediately outside the drive-through exterior window is under High Cache Corporation's sole possession and control and does 
not include any public property including public streets, public sidewalks, or public parking lots. 


3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 


will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 


agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 


records, your response must include how the offsite facility will meet these security requirements: 


Surveillance equipment will be kept in the co-owned and co-located cultivation and concentrate 
manufacturing shared office, accessible to only the licensees. No less than forty days of video 
recordings will be available at all times. The surveillance system will be managed ensuring their 
readiness for prompt availability to law enforcement or agents of the Marijuana Control Board upon 
request. In cases necessitating longer retention for criminal, civil, or administrative investigations, all 
surveillance footage will be easily accessible, date-stamped, time-stamped, and archived in a format 
that effectively safeguards against any potential tampering. A monitor or a tablet will be in the 
secured area for viewing of video footage. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 4 - Business Records 


Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily 
understood by a reasonably prudent business person, certain business records. 


4.1. I certify that the following business records will be maintained and kept on the licensed premises: 


a. all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the last six months must be maintained on the licensed


premises; older records may be archived on or off-premises);


b. a current employee list setting out the full name and marijuana handler permit number of each licensee,


employee, and agent who works at the marijuana establishment;


c. the business contact information for vendors that maintain video surveillance systems and security alarm


systems for the licensed premises;


d. records related to advertising and marketing;


e. a current diagram of the licensed premises, including each restricted access area;


f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area;


g. all records normally retained for tax purposes;


h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from


seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;


i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.7S0(f); and


j. registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.


Initials 


4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 
how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 


All required business records will be stored in the retail store for at least six (6) months, either 
electronically on a hard drive or in a locked filing cabinet in the secured room. Records will be stored 
off-site in the co-owned and co-located cultivation and manufacturing shared office if older than six 
(6) months.


The business records will only be accessible to the licensees. Recordings will be managed following
standard retention policies to ensure that they are stored consistently and are searchable. These
stored records include but are not limited to, inventory and employment logs, manifests, financial
books, diagrams, surveillance records, operational and regulatory documents, and communications
materials.
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 


Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking 


system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 


product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting, 


through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of 


marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 


sharing information with Metre. 


5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 
3 AAC 306.745. 


5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures 
Act), as required by 3 AAC 306.745. 


Section 6 - Employee Qualification and Training 


Initials 


fil] 
rm 
[@ 


Review the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establishment who 


sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 


consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 


marijuana establishment. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 


tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 


shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 
marijuana establishment. 


6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 


marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 
premises) when on the licensed premises. 


6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 


person's marijuana handler permit card is valid and has not expired. 


Initials 


6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course): 


High Cache will hire candidates on a probationary period, during which they will receive training and 
evaluation specific to their position. Training will include marijuana industry topics, customer care, food 
handling, safety precautions and procedures, legal issues, and state, local, and federal regulations. Training 
will occur throughout the year and when topics arise that need further explanation. A licensee or manager 
will personally present or arrange employee training and education. All new employees must meet with a 
licensee and/or manager within probation to learn the company's business approach and adopt the service 
standard. Educational packets may be provided to each retail employee to be read and reviewed. The 
educational packets will also include safety procedures that specifically address the facility's security 
measures and controls for the prevention of diversion, theft, and loss of marijuana, such as emergency 
response procedures and state and federal statutes regarding confidentiality. Continued on Page 11 ... 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 7 - Health and Safety Standards 


Review the requirements under 3 AAC 306.735. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 


inspector, or code enforcement officer to confirm that health or safety concerns are not present. 


7 .2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 


does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 


maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 


proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 


ensure that they are met or exceeded. 


7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 


was stored improperly, is not salvaged and returned to the marketplace. 


7.4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 


marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 


3 AAC 306.735(d). 


Answer "Yes" or "No" to each of the following questions: Yes 


7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition D 
are clearly indicated on my Form MJ-02: Premises Diagram. 


7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my II 
Form MJ-02: Premises Diagram. 


Initials 


No 


[Z] 


□ 


7.7. If you answered "No" to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as 
required by 3 AAC 306.735(b)(2): 


Restroom facility will be shared with the co-owned and co-located cultivation and concentrate 
manufacturing facility. Hand-washing sanitizing supplies such as; antibacterial wet wipes and 
hand sanitizer will be readily available in the retail store. 


Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 


Review the requirements under 3 AAC 306.750. 


8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 


the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product: 


In the event that High Cache transports any marijuana or marijuana product from the retail store, a trip manifest will be 
printed from Metre to accompany the shipment. A copy of the trip manifest will also be maintained on the licensed 
premises as a business record. Any marijuana or marijuana product to be transported will be placed within a sealed 
package or container up to ten (10) pounds and then into a secured storage compartment within the transport vehicle 
or in the bed of a truck. Any individuals involved in the transport will have a valid marijuana handler permit and be 
trained to travel directly to the destination without any unnecessary stops or opening packages of marijuana or 
marijuana product. Labels will be affixed to the packaging, including all information initially provided by the cultivation 
or manufacturing facility, such as (1) testing facility license number; (2) testing date and results; (3) name and license 
number of cultivation facility; (4) name and license number of the manufacturing facility, if applicable (for concentrates 
and products); (5) harvest batch number or production lot number; (6) date of packaging; (7) net marijuana weight and 
(8) expiration date it applicable.
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Form MJ-01: Marijuana Establishment Operating Plan 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 


that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 


8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 


marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 


being transported, the name of the transporter, the time of departure and expected delivery, and the make, 


model, and license plate number of the transporting vehicle. 


8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 


a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or 


marijuana product at all times during transport. 


8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 


and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 


package will not be opened during transport. 


8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 


establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 


except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 


8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 


establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 


amount, and weight of marijuana or marijuana product received. 


8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 


accompanied by the transport manifest. 


Section 9 - Signage and Advertising 


Review the requirements under 3 AAC 306.770. 


Initials 


nB 


9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 


establishment (photos or drawings may be attached): 


High Cache will comply with the city of Houston's code regarding the size, number and placement of 
any sign displayed at the retail store. 
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Form MJ-01: Marijuana Establishment Operating Plan 
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 


drawings may be attached): 


High Cache plans to utilize the following medium types when distributing advertisements: 


- Newspaper ads
- Magazine ads
- Social media to feature specific strains
- Direct text messages (with consent and opt-out feature)
- Sponsorships such as sporting events or fundraisers


Advertisements will contain each warning statement verbatim as they are listed in the regulations. 


High Cache is working on their logo, once complete, the logo will be sent to Enforcement to ensure 
compliance with the regulations. 


I hereby certify that I am the person herein named and subscribing to this application and that I have read the complete 


application, and I know the full content thereof. I declare that all of the information contained herein, and evidence or 


other documents submitted are true and correct. I understand that any falsification or misrepresentation of any item or 


response in this application, or any attachment, or documents to support this application, is sufficient grounds for 


denying or revoking a license/permit. I further understand that it is a Class A misdemeanor under Alaska Statute 


11.56.210 to falsify an application and commit the crime of unsw lsi ica ·on. 


Donnie Mincher Jr. 


Printed name of licensee 
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(Additional Space as Needed): 


Section 3.6 Continued: High Cache understands that diversion can happen in two ways -
inversion and diversion - and is equally profitable to divert product from the legal system as it 
diverts product from the illegal system into the legal system market. Employees will 
immediately be trained to alert a licensee or manager if theft or diversion is suspected. In the 
event that an employee is caught stealing marijuana or infusing the store with a non-regulated 
black-market product, High Cache will notify local law enforcement and AMCO Enforcement 
immediately, comply with all directives, and provide all necessary information and records for 
the investigation. A licensee or manager will take the necessary steps to ensure that illegal 
conduct by an employee does not compromise the facility's license and legitimate business 
operations. All employees will be trained to recognize potential theft and must notify either a 
licensee or manager if they suspect such activity is occurring. High Cache will maintain all 
reports and documentation concerning potential or actual theft and will be made available to 
AMCO upon request. 


Section 6.4 Continued: As proper safety and security procedures are of the utmost importance 
to High Cache, the most up-to-date reading materials will always be available to employees. 
High Cache will conduct quarterly staff meetings to update all employees on new state and 
local regulations, assure that each employee is performing within company procedure, assess 
any necessary procedural changes, and address any comments or concerns from the staff. 
Before beginning work, employees will be expected to understand (1) Alaska laws, 
regulations, and codes governing the marijuana industry and marijuana establishments; (2) all 
of the permitting requirements to act as a marijuana handler, including obtaining a marijuana 
handler permit before commencing employment; (3) High Cache's standards, operational 
protocol, and best practices about retail and sale of marijuana; (4) general safety procedures 
and security protocol; (5) how to think defensively if a threatening situation occurs, and how to 
recognize the signs of impairment, drug abuse, and instability; (6) in-depth information about 
marijuana strains and related products; (7) in-depth information on the requirements of each 
room, task, and system; (8) the general federal, state, and local employment regulations by 
which High Cache is governed; and (9) retail-specific education. To guarantee coverage for all 
positions, all employees will be cross-trained on the requirements of each job. High Cache will 
encourage staff to attend seminars, conferences, and workshops. High Cache will maintain a 
library of resources on marijuana topics available to employees at all times. The state and 
local marijuana regulations will be posted in the facility for reference. All new hires must meet 
with a licensee or manager to review employment documents, specific tasks, educational 
materials, facility features, security, and position-specific training. 


[Form MJ-01] (rev 3/1/2022) 
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Alaska Marijuana Control Board 


Form MJ-02: Premises Diagram 


Alcohol and Marijuana Control Office 


550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 


marijuana.licenslng@alaska.gov 


https://www.commerce.alaska.gov/web/amco 


Phone: 907.269.0350 


Why is this form needed? 


A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per 
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have
the licensed premises area labeled, and outlined or shaded as appropriate. 


What must be submitted with this form? 


Applicants must attach multiple diagrams to this form, including (as applicable): 
• Diagram 1: 


A diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance; 


• Diagram 2:
If different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or 
deed), and clearly showing those areas' relationship to the current proposed licensed premises (details of any planned 


expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change or Form 


MJ-31: Walk-Up or Drive-Through Exterior Window Pick-Up Diagram and Operating Plan must be submitted and approved 


before any planned expansion area may be added to the licensed premises); 


• Diagram 3:
A site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part 
of the licensed premises; 


• Diagram 4:
An aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and 
clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth}; and 


• Diagram 5:
A diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from 
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a 
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite 
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating


the entire building as a single licensed premises). 


This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and 


submitted to AMCO's Anchorage office before any new or transfer license application will be considered complete. 


Section 1 - Establishment Information 


Enter information for the business seeking to be licensed, as identified on the license application. 
Licensee: 


License Type: 


Doing Business As: 


Premises Address: 


City: 


[Form MJ-02] {rev 8/14/2023) 


High Cache Corporation 
Retail Marijuana Store 
High Cache 
144 79 W King Arthur Drive 
Houston 


License# 40 586 


I MJ License #: 140586 


I State: j Alaska I ZIP: 199623 
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Alaska Marijuana Control Board 


Form MJ-02: Premises Diagram 


Section 2 - Required Information 


For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices. 
However, AMCO will require full coverage of the walk-up or drive-through exterior window area as required by 3 AAC 
306.380{b) and (g) for marijuana retail establishments. Items marked with a double asterisks (**) are only required for those retail 


marijuana establishments that are also applying for an onsite consumption endorsement. 


The following details must be included in all diagrams: 


0 License number and OBA 


0 Legend or key 
0 Color coding 
0 Licensed Premises Area Labeled and Shaded, or Outlined as appropriate 
0 Dimensions 


D Labels 
D True north arrow 


The following additional details must be included in Diagram 1: 


D Surveillance room 
Restricted access areas 
Storage areas 


□ 
□ 
□ Entrances, exits, and windows, including walk-up or drive-through exterior window for marijuana retail


establishments


□ 
□ 
□ 
□ 
□ 


Walls, partitions, and counters
Any other areas that must be labeled for specific license or endorsement types


** Serving area(s)


**Employee monitoring area(s)
**Ventilation exhaust points, if applicable


The following additional details must be included in Diagram 2: 


D Areas of ingress and egress 
D Entrances and exits 
D Walls and partitions 


The following additional details must be included in Diagrams 3 and 4: 


D Areas of ingress and egress 
D Cross streets and points of reference 


The following additional details must be included in Diagram 5: 


0 Areas of ingress and egress 
D Entrances and exits 
D Walls and partitions 
D Cross streets and points of reference 


I hereby certify that I am the person herein named and subscribing to this application and that I have read the complete 
application, and I know the full content thereof. I declare that all of the information contained herein, and evidence or other 
documents submitted are true and correct. I understand that any falsification or misrepresentation of any item or response 
in this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking 
a license/permit. I further understand that it is a Class A misdemeanor under Alaska Stat te 11.56.210 to falsify an 
application and commit the crime of unsworn falsification. 


Donnie Mincher Jr. 


Printed name of licensee 


Initial: 


� 


[Form MJ-02] (rev 8/14/2023) 
License# 
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Alaska Marijuana Control Board 


Form MJ-02: Premises Diagram 


Section 3 - Cultivation Applicants ONLY 


Review the requirements under 3 AAC 306.420 and 3 AAC 306.430. 


3.1. Describe the site of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and 


overall square footage. Provide your calculations below: 


N/A 


[Form MJ-02] (rev 8/14/2023) Page 3 of 3 
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NOTIFICATIONS 
 








Department of Commerce, Community, & Economic Development


Alcohol & Marijuana Control Office
License #40586


 Initiating License Application
 3/27/2025 2:53:23 PM


Licensee #1


Type:  Entity


Alaska Entity Number:  10306330


Alaska Entity Name:  HiCache Corporation


Phone Number:  907-843-0328


Email Address:  tundragold420@gmail.com


Mailing Address:  12701 Elmore Road
 Anchorage, AK 99516


 UNITED STATES


Entity Official #1


Type:  Individual


Name:  Eric Shade


SSN:  574-46-8983


Email Address:  shannonsair@yahoo.com


Mailing Address:  12701 Elmore Road
 Anchorage, AK 99516


 UNITED STATES


Entity Official #2


Type:  Individual


Name:  Donnie Mincher JR


Phone Number:  907-843-0328


Email Address:  tundragold420@gmail.com


Mailing Address:  12701 Elmore Road
 Anchorage, AK 99516


 UNITED STATES


License Number:  40586


License Status:  New


License Type:  Retail Marijuana Store


Doing Business As:  HiCache


Business License Number:  2213485


Designated Licensee:  Donnie Mincher JR


Email Address:  tundragold420@gmail.com


Local Government:  Houston


Local Government 2:  


Community Council:  


Latitude, Longitude:  61.621699, -149.788735


Physical Address:  14479 W King Arthur Drive
 Houston, AK 99623


 UNITED STATES


Note: No affiliates entered for this license.


































