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Department of Commerce,
THE STATE

Community,

0 L]
fAL ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: September 2, 2025
FROM: Reece Parks: Licensing Examiner 2 RE: High Cache Lic. 40586

This is an application for a Retail Marijuana Store in the City of Houston, by High Cache Corporation, DBA High
Cache

Determined Complete/Notices Sent: 8/28/25

Local Government Response/Date: Pending — will need delegation
Objection Period Ends: 9/28/25

DEC Response/Date: Pending — will need delegation

Fire Marshal Response/Date: Pending — will need delegation
Background check status: Complete

Objection(s) Received/Date: None as of 9/2/25.

Other Public Comments Received: None as of 9/2/25.

Staff Questions/Issues for Board: Pending residency verification for Donnie Mincher, Jr.






THE STATE

August 28, 2025

Department of Environmental Conservation-Food Safety
Attn: Permitting Division DEC.FSSPermit@alaska.gov
State Fire Marshal

Attn: Timothy Fisher, timothy.fisher@alaska.gov

Department of Commerce, Community,

UfALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR MIKE DUNLEAVY 550 West 71" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

License Number: 40586
License Type: Retail Marijuana Store
Licensee: High Cache Corporation

Doing Business As: High Cache

Physical Address: 14479 W King Arthur Drive
Houston, AK 99623

Designated Licensee: |Donnie Mincher, Jr.

Phone Number: 907-843-0328

Email Address: Tundragold420@gmail.com

3 AAC 306.315(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.520(2)(B), and 3 AAC 306.615(2)(B) require that
an applicant for a marijuana establishment license operate in compliance with each applicable public
health, fire, safety, and tax code and ordinance of the state and the local government in which the
applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more
information). Please complete and return this form to the AMCO office at the email below.

REVIEWER: O DEC
O Fire Marshal

DATE: PHONE:

O Compliant [ Non-compliant

COMMENTS:

If you have any questions, please send them to marijuana.licensing@alaska.gov
Sincerely,

[

Kevin Richard, Director
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		If you have any questions, please send them to marijuana.licensing@alaska.gov




Department of Commerce,

THE STATE

f Community,

0 -

AL ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

August 28, 2025

Houston
Matanuska Susitna-Borough
VIAEmail:clerk@houston-ak.gov;alex.strawn@ matsugov.us;license.reviews@matsugov.us;

rick.benedict@matsugov.us

License Number: 40586

License Type: Retail Marijuana Store
Licensee: High Cache Corporation
Doing Business As: High Cache

Physical Address: 14479 W King Arthur Drive

Houston, AK 99623
Designated Licensee: | Donnie Mincher, Jr.

Phone Number: 907-843-0328
Email Address: Tundragold420@gmail.com
New Application 1 New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice
is required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the
applicant with a clear and concise written statement of reasons for the protest within 60 days of the date of
this notice, and provide AMCO proof of service of the protest upon the applicant. If the protest is a
“conditional protest” as defined in 3 AAC 306.060(d)(2) and the application otherwise meets all the criteria set
forth by the regulations, the Marijuana Control Board may approve the license, but require the applicant to
show to the board’s satisfaction that the requirements of the local government have been met before the
director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new
license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election
conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an application on the
grounds that the proposed licensed premises are located in a place within the local government where a local
zoning ordinance prohibits the marijuana establishment, unless the local government has approved a variance
from the local ordinance.

This application will be in front of the Marijuana Control Board at our September 17t"-18", 2025, meeting.

Sincerely,

L)

Kevin Richard, Director
amco.localgovernmentonly(@alaska.gov
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Department of Commerce,

Tl}h STATE Community,

0 .

AL ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

August 28, 2025

High Cache Corporation
DBA: High Cache
Via email: tundragold420@gmail.com

Re: Application Status
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after
receiving your application and required fees. Your application documents appear to be in order, and it has been
determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community council if
your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies
who have requested notification of applications. The local government has 60 days to protest the issuance of your
license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review,
Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with
those local or state agencies to get the requirements completed. We must also wait for the criminal history check
for each individual licensee based on your fingerprint card(s). Your application status in the application database will
be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your license will
not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of
your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the September 17t"-18t, 2025 board meeting for Marijuana Control Board
consideration. The meeting agenda gets posted on our website 7 days before the board meeting. Your appearance
at the meeting, either in-person or telephonic, is mandatory. Please feel free to contact us through the
marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

[

Kevin Richard, Director, 907-269-0350
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See Proof on Next Page

AFFIDAVIT OF PUBLICATION

State of Florida, County of Orange, ss:

Ankit Sachdeva, being first duly sworn, deposes and says: That
(s)he is a duly authorized signatory of Column Software, PBC, duly
authorized agent of Mat-Su Valley Frontiersman, a newspaper
printed and published at Wasilla and circulated through out
Matanuska Susitna Borough, in said division three and state of
Alaska and that the advertisement, of which the annexed is a true
copy, and that the rate charged therein is not in excess of the rate
charged private individuals, was published on the following days:

PUBLICATION DATES:
Apr. 4, 2025, Apr. 11, 2025, Apr. 18, 2025

NOTICE ID: Y603Xs6Ugnurwb0Yn9Na
PUBLISHER ID: MSV000486

NOTICE NAME: Copy HiCache Corporation
Publication Fee: 107.25

| certify under penalty of perjury that the foregoing is true.

Ankit Sachdeva

(Signed)

SS9
e 6t
S

JESSICA GORDON-THOMPSON
Notary Public - State of Florida

o)
Commission # HH301656
Expires on August 17, 2026

VERIFICATION el

State of Florida
County of Orange

Subscribed in my presence and sworn to before me on this: 04/22/2025

QT

Notary Public
Notarized remotely online using communication technology via Propf.

Copy HiCache Corporation - Page 1 of 2
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High Cache Corporation

High Cache Corporation is applying under 3 AAC
306.300 for a new Retail Marijuana Store license, license
#40586, doing business as High Cache, located at 14479
W King Arthur Drive, Houston, AK, 99623, UNITED
STATES.

Interested persons may object to the application by
submitting a written statement of reasons for the
objection to their local government, the applicant, and
the Alcohol & Marijuana Control Office (AMCO) not

later than 30 days after the director has determined the
application to be complete and has given written notice to
the local government. Once an application is determined
to be complete, the objection deadline and application
information will be posted on AMCO's website at https://
www.commerce.alaska.gov/web/amco. Objections should
be sent to AMCO at marijuana.licensing@ alaska.gov

or to 550 W 7th Ave, Suite 1600, Anchorage, AK 99501
and Attorney Jana Welizin, Esq at jana@jdwcounsel.com
or to 901 Photo Avenue, Second Floor, Anchorage, AK
99503.

Date: April 4, 11, 18, 2025

MSV000486
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Alaska Entity #10306330

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Incorporation

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

HiCache Corporation

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective March 27, 2025.

-V

Julie Sande
Commissioner






Alaska Entity #10306330

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Amendment

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

HIGH CACHE CORPORATION
formerly
HiCache Corporation

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective April 21, 2025.

-V

Julie Sande
Commissioner






AK Entity #: 10306330
Date Filed: 03/27/2025
State of Alaska, DCCED

THE STATE

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Articles of Incorporation

Domestic Business Corporation

Web-3/27/2025 9:05:32 AM
1 - Entity Name

Legal Name: HiCache Corporation

2 - Purpose
Retail of miscellaneous goods and any other lawful purpose.

3 - NAICS Code
459999 - ALL OTHER MISCELLANEOUS RETAILERS
4 - Registered Agent

Name: Donnie Mincher
Mailing Address: 12701 Elmore Road, Anchorage, AK 99516
Physical Address: 14479 W King Arthur Drive, Houston, AK 99623

5 - Entity Addresses

Mailing Address: 12701 Elmore Road, Anchorage, AK 99516
Physical Address: 14479 W King Arthur Drive, Houston, AK 99623

6 - Shares

Complete the below stock information on record with the Department.

Class Series Authorized Par Value Amount Issued
Common 10000 0.000000
7 - Officials

Name Address % Owned Titles

Jana Weltzin Incorporator

AMCO Received 6.17.2|:5age 1 of 2





Name of person completing this online application

This form is for use by the named entity only. Only persons who are authorized by the above Incorporator(s) of the named entity may
make changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that
you are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents
with the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation

means you have read this and understand it.

Name: Jana Weltzin

AMCO Received 6.17.2|:5age 9 of 2





AK Entity #: 10306330
Date Filed: 04/21/2025
State of Alaska, DCCED

State of Alaska
Division of Corporations, Business and Professional Licensing

CORPORATIONS SECTION Hialsnary  GORP
PO Box 110806
Juneau, AK 99811-0806 RECEIVED
Phone: (907) 465-2550
Fax: (907) 465-2974 Juneau
Website: www.commerce.alaska.gov/occ 04/21/2025
ARTICLES OF AMENDMENT CBPL
Domestic Business Corporation
AS 10.06.510
$25.00 Filing Fee (nonrefundable)

Pursuant to Alaska Statutes 10.06.510, the undersigned corporation adopts the following amended Articles of
Incorporation which set out:

ITEM 1: Name of the entity: Alaska Entity #:

HiCache Corporation 10306330

ITEM 2: Provide the voting information; if entity has no separate classes of shares, ignore the second column.

If no shares were issued:

Date the amendment was adopted the board of directors
(mm/dd/yyyy format): 03/28/2025
If shares were issued: If shares are entitled to vote as a class:
Date amendment adopted: 3/28/2025 Number of shares in class:
Number of outstanding shares: 10000 Class series:
Number of shares entitled to Number of votes for

10000
vote: amendment:
Number of shares voting for 10000 Number of votes against
amendment: amendment:
Number of shares voting against 0
amendment:

ITEM 3: List each article number being amended, and the amended article in full. Any article being changed is
considered an amendment; this includes deletions, edits, corrections, or renumbering of the articles. Verify with
previous Articles of Incorporation and amendments already filed.

Amend Article 1 - Change "HiCache Corporation" to "High Cache Corporation"

Attach an additional sheet if necessary.

08-401 (Rev. 08/23/2012) Page 1 of 2

Doc ID: 5b907ef6b9ad423d59af2c9f76f93e8be5c2bf47

AMCO Received 6.17.25





ITEM 4: The Articles of Amendment must be signed by the president or vice president and by its secretary or
an assistant secretary of the entity.

2 L Donnie Michner, JR 03 /31 /2005
Signature of President or Vice President Printed Name of President or Vice President Date

Q«é«h 5/1..,/— Eric Shade 03 /31 /29#5
Signature of Secrefary or Assistant Secretary Printed name of Secretary or Asst. Secretary Date

NOTE: Persons who sign documents filed with the commissioner that are known to the person to be false in
material respects are guilty of a class A misdemeanor.

Mail the Articles of Amendment and the nonrefundable $25.00 filing fee in U.S. dollars to:
State of Alaska, Corporations Section, PO Box 110806, Juneau, AK 99811-0806

STANDARD PROCESSING TIME for complete and correct applications submitted to this office is
approximately 10-15 business days. All applications are reviewed in the date order they are received.

08-401 (Rev. 08/23/2012) Page 2 of 2

Doc ID: 5b907ef6b9ad423d59af2c9f76f33e8beSc2bf47

AMCO Received 6.17.25





Entity Name:

Entity Number:
Home Country:
Home State/Prov.:

Physical Address:

Mailing Address:

THE STATE

"ALASKA

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Business Corporation

Initial Biennial Report

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

AK Entity #: 10306330
Date Filed: 03/27/2025
State of Alaska, DCCED

HiCache Corporation Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent

10306330 information this entity must submit the Statement of Change form

UNITED STATES for this entity type along with its filing fee.

ALASKA Name: Donnie Mincher

14479 W KING ARTHUR DRIVE,
HOUSTON, AK 99623

12701 ELMORE ROAD, ANCHORAGE, AK
99516

Physical Address:

Mailing Address:

14479 W KING ARTHUR DRIVE,
HOUSTON, AK 99623

12701 ELMORE ROAD, ANCHORAGE, AK
99516

Officials: The following is a complete list of officials who will be on record as a result of this filing.

» Provide all officials and required information. Use only the titles provided.

+ Mandatory Officers (3) and Directors (1), who must be individuals: this entity must have a President, Secretary, and Treasurer.
The President and Secretary cannot be the same person unless the President is 100% Shareholder. This entity must have at least
one (1) Director. Provide all the individuals who are directors.

« Shareholders: the entity must provide all Shareholders who own 5% or more of the Issued Shares. Shareholders may be an
individual or another entity.

« Alien Affiliates: the entity must provide all Alien Affiliates (non-U.S.), which may be an individual or another entity.

G

exlesl. |2 |2 |1R |8 £

gless|s5|le |8 |18 | |5 2

cS|lao|laals |2 |2 |e |@ 2

gE|eslagle |8 | |8 |8 (88

Full Legal Name Complete Mailing Address %Oowned [T Z|2dh|<Eld |2 |6 |6 |& |S5&
Donnie Mincher, JR 12701 Elmore Road, Anchorage, AK 99516 95 X1 X X

Eric Shade 12701 Elmore Road, Anchorage, AK 99516 5 X XX

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

New NAICS Code (optional):

Entity #: 10306330

NAICS Code: 459999 - ALL OTHER MISCELLANEOUS RETAILERS
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Issued Shares: The entity must provide the number of Issued Shares

» Do not leave Issued Shares blank.

« If there are Shareholders then you must provide a number of Issued Shares. Do not exceed the number of Authorized Shares.
« If there are no Issued Shares (and no Shareholders) then provide "0" or "zero" or "none".

+ To change Class, Series, Authorized Shares, or Par Value submit an amendment.

Class Series Authorized Shares Par Value Number of Issued Shares

Common 10000 0.000000 10000

Mandatory. Do not leave blank.

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

Entity #: 10306330 AMCO Received 6.1 7'QPSage 20f2





Bylaws of High Cache Corporation

An Alaska Corporation

1. Offices
1.1. Principal Office. The board of directors shall fix the location of the corporation'’s principal office at
an address located in Anchorage, Alaska. The corporation's secretary shall keep a copy of the
corporation's Articles of Incorporation (or similar incorporating document), these bylaws, minutes
of directors' and shareholders' meetings, stock certificates and stubs, a register of the names and
interests of the corporation's shareholders, and other corporate records and documents at the
principal office.
1.2. Other offices. The corporation may have offices at other locations in or out of Alaska as decided by
its board of directors or as its business may require.
1.3. Registered Office. The Alaska Corporation's Code requires the corporation's registered office to be
in Alaska. This office may be identical with the corporation's principal office or an office of a
qualified registered agent service in Alaska. The corporation's board may change its registered office.
2. Shareholders’ Meetings
2.1. Place of meetings. Shareholder meetings are held at the corporation's principal office or at other
locations decided by the board of directors.
2.2. Annual meetings. The shareholders' annual meeting is held once each calendar year sometime in the
first quarter. The shareholders shall elect a board of directors and transact any other proper
business at their annual meeting.

2.3. Special meetings. Any one shareholder may call a special meeting of the shareholders.
2.4. Notices of meetings. The secretary shall deliver written or printed notice stating the place, day, and

hour of the meeting and, in the case of a special meeting, the purpose for which the meeting is
called no less than 20 and no more than 60 days before the date of the meeting, either personally,
by mail, or by electronic transmission, by or at the direction of the president, the secretary, the
officer, or persons calling the meeting, to each shareholder of record entitled to vote at the meeting.
If mailed, the notice is considered delivered when deposited with postage prepaid in the United
States mail addressed to the shareholder at the address of the shareholder as it appears on the
stock transfer books of the corporation, or, if the shareholder has filed with the secretai-y of the
corporation a written request that notice be mailed to a different address, addressed to the
shareholder at the new address. If faxed, then to the number at which the shareholder has consented
to receive notice. If emailed, then to an email address at which the shareholder has consented to
receive notice. The notice of an annual meeting and any special meeting, at which directors are to
be elected will include the names of the nominees that, at the time of notice, the board of directors
intends to present for election.

2.5. Waiver of notice. The transactions of any meeting of shareholders, however called and noticed, and
wherever held, are as valid as though undertaken at a meeting duly held after regular call and
notice, if a quorum is present, whether in person or by proxy, and if, either before or after the
meeting, each of the persons entitled to vote, not present in person or by proxy, signs a written
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waiver of notice or a consent to the holding of the meeting or an approval of the minutes thereof.
If the waiver does not include an approval of the minutes of the meeting, it will state the general
nature of the business of the meeting. All such waivers, consents, and approvals must be filed with
the corporate records or made a part of the minutes of the meeting.

2.6. Fixing Record Dates. The date on which notice of the meeting is sent or the date on which the
resolution of the board declaring the dividend is adopted, is the record date for the determination
of shareholder, unless the board fixes another date per AS 10.06.408.

2.7. List of Shareholders. At least 20 days prior to any meeting of shareholders, the secretary of the
corporation will prepare an alphabetical list of shareholders entitled to vote at the meeting that
shows the address of each shareholder and number of shares entitled to vote at the meeting. This
list shall be available for inspection at the principal office of the corporation by any shareholder
within a reasonable period prior to each meeting and be made available for inspection at the
meeting upon request of any shareholder at the meeting.

2.8. Quorum. A super-majority of more than 74% of the shares entitled to vote, represented in person

or by proxy, constitutes a quorum at a shareholders meeting. If a quorum is present, the affirmative
vote of the majority of shareholders represented at the meeting and entitled to vote on any matter
will be the act of the shareholders, unless the vote of a greater number is required by law.
The shareholders present at a duly called or held meeting at which a quorum is present may continue
to transact business until adjournment notwithstanding the withdrawal of enough shareholders to leave
less than a quorum, if any action is approved by at least a majority of the shares required to constitute
a quorum.

2.9. loting. Every shareholder has one vote for each share held, except as otherwise provided by law. A

shareholder entitled to vote may vote part of his or her shares in favor of a proposal and refrain from
voting the remaining shares he or she is affirmatively voting, it will be conclusively presumed that the
shareholder’s approving vote is with respect to all shares the shareholder is entitled to vote.
At an election for directors each shareholder entitled to vote at the election may vote, in person or by
proxy, the number of shares owned by the shareholder for as many persons as there are directors to be
elected and for whose election the shareholder has a right to vote. In any election for directors at a
shareholder’s meeting, upon the request of any shareholder made before the voting begins, the election
of directors will be by ballot rather than by voice vote.

2.10. Proxies. Every person entitled to vote shares may authorize another person or persons to act by
proxy with respect to such shares by filing a proxy with the secretary of the corporation. For
purposes of these bylaws, a "proxy" is a written authorization signed by a shareholder or the
shareholder's attorney-in-fact giving another person or persons power to vote with respect to the
shares of the shareholder. Every proxy continues in full force and effect until the expiration of any
period specified in the proxy or until revoked by the person executing it, except as otherwise
provided by law.

2.11. Action without meeting. Any action that may be taken at any annual or special meetings of
shareholders, except for the election of directors, may be taken without a meeting and without
prior notice if a consent, in writing, setting forth the action so taken, is signed by all the holders of
outstanding shares entitled to vote on the action.

3. Directors

3.1. Powers. The board of directors shall manage or direct the corporation's business and affairs.
3.2. Number. The authorized number of directors is two. The shareholders may increase or decrease
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this number by unanimous vote.

3.3. Election and tenure of office. The members of the board of directors may be non-shareholders. The

shareholders elect the directors at the shareholders' annual meeting. The directors hold office
indefinitely.
3.4.  Meetings. The chairman of the board, the president, a vice-president, the secretary, or a
director may call a regular or special meeting of the board or a committee of the board. The
meeting may be held at any place inside or outside this state. A regular meeting of the board or a
committee designated by the board may be held without notice if the time and place of the meeting
is fixed by the board. A special meeting of the board or a committee designated by the board shall
be held after either notice in writing sent 10 days before the meeting or notice by electronic means,
personal messenger, or comparable person-to-person communication given at least 72 hours
before the meeting. Unless otherwise provided in the bylaws the notice of a special meeting shall
include disclosure of the business to be transacted and the purpose of the meeting. Notice of a
meeting need not be given to a director who signs a waiver of notice, whether before or after the
meeting, or who attends the meeting without protesting before the meeting or at its
commencement.

3.5. Resignation and vacancies. Any director may resign effective upon giving written notice to the
chairman of the board of directors, the president, or the secretary, unless the notice specifies a later
time for the effectiveness of the resignation. If the resignation is effective at a later time, a successor
may be elected to take office when the resignation becomes effective. A vacancy on the board of
directors exists in the case of death, resignation, or removal of any director or in case the authorized
number of directors is increased, or in case the shareholders fail to elect the full authorized number
of directors at any annual or special meetings of the shareholders at which directors are elected.
The board of directors may declare vacant the office of a director who has been declared of
unsound mind by an order of court or who has been convicted of a felony. Vacancies on the board
may be filled by the unanimous vote of the remaining board members unless a vacancy is required
by law to be filled by approval of the shareholders. Each director approved to fill a vacancy on the
board holds such office until the next annual meeting of the shareholders and until his or her
successor has been elected and qualified.

3.6. Quorum and Voting. A quorum for all meetings of the board of directors consists of a majority of
the authorized number of directors. Except as otherwise required under state corporate statutes,
every act or decision done or made by a majority of the directors present at a meeting duly held
at which a quorum is present is the act of the board. A director present at a meeting is assumed to
have assented to all actions taken at that meeting unless the director files a written dissent with the
secretary before the meeting ends or sends an email to the secretary with the dissent within a day
after the meeting. This right of dissent doesn't apply to a director who voted in favor of an action.
The following matters require a unanimous vote of the directors:

e Amending or restating the articles of organization

e Merging, consolidating or converting the corporation

e Dissolving the corporation

e Selling all of substantially all of the corporation’s assets

e  Selling shares in the corporation
All other votes are decided by a unanimous vote of the shareholders according to the procedures for
shareholder voting.
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3.7 Action without Meeting. Any action required or permitted to be taken by the board may be taken
without a meeting, if all members of the board individually or collectively consent in writing to
such action. Such written consents will be filed with the minutes of the proceedings of the board.
Such action by written consent has the same force and effect as a unanimous vote of the directors.

3.8 Compensation. No salary will be paid directors, as such, for their services but, by resolution, the board
of directors may allow a reasonable fixed sum and expenses to be paid for attendance at regular or

special meetings. Nothing contained herein prevents a director from serving the corporation in any
other capacity and receiving compensation therefor. Members of special or standing committees
may also be allowed like compensation for attendance at meetings.
4. Officers

4.1. Officers. The corporation's board of director's chooses the corporation's officers to serve at the
pleasure of the board, subject to the rights, if any, of an officer under a contract of employment.
The corporation's officers include a president, a vice president, a secretary, and a treasurer, or
officers with different titles that perform the duties of these offices. Except for the offices of
president and secretary, any number of these offices may be held by the same person. The
corporation may also appoint other officers with such titles and duties as determined by the board
of directors.

4.2. President. The president (or chief executive officer or alternately titled chief corporate officer
designated by the board of directors) has general supervision, direction, and control of the day-to-
day business and affairs of the corporation, subject to the direction and control of the board of
directors. He or she presides at all meetings of the shareholders and directors and is an ex officio
member of all the standing committees, including any executive committee of the board, and has
the general powers and duties of management usually vested in the office of president or chief
executive officer of a corporation, and other powers and duties as may from time to time be
prescribed by the board of directors or these bylaws.

4.3. Vice President. A vice president shall perform the duties of the president if the president is absent,
dies, refuses to act, or is disabled. The vice president has all the powers and restrictions placed on
the president when acting in place of the president. The president shall designate the order of the
vice presidents to fulfill these duties. So long as the president is not absent each vice president
shall perform the duties assigned by the president and board of directors.

4.4. Secretary. The corporate secretary (or other corporate officer designated by the board of directors
to maintain and keep corporate records) keep, or cause to be kept, at the principal office of the
corporation, a book of minutes of all meetings of directors and shareholders. The minutes will
state the time and place of holding of all meetings; whether regular or special, if special, how
called or authorized; the notice given or the waivers of notice received; the names of those present
at directors’ meetings; the number of shares present or represented at shareholders meetings; and
un account of the proceedings. He or she will keep, or cause to be kept, at the principal office of
the corporation, or at the office of the corporations transfer agent, a share register, showing the
names of the shareholders and their addresses, the number and classes of shares held by each, the
number and date of certificates issued for shares, and the number and date of cancellation of every
certificate surrendered for cancellation. He or she will keep, or cause to be kept, at the principal office
of the corporation, the original or a copy of the bylaws of the corporation, as amended or otherwise
altered to date, certified by him or her. He or she will give, or cause to be given, notice of all meetings
of shareholders and directors required to be given by law or by the provisions of these bylaws. He or

Bylaws of High Cache Corporation AMCO Received 6.1 72%





she will prepare, or cause to be prepared, and alphabetical listing of shareholder for inspection prior to
and at meetings of shareholders. He or she has charge of the seal of the corporation and has such other
powers and may perform such other duties as may from time to time be prescribed by the board or
these bylaws.

4.5. Treasurer. The treasurer (or other officer designated by the board of directors to serve as chief

financial officer of the corporation) shall keep and maintain, or cause to be kept and maintained,
adequate and correct books and records of accounts of the properties and business transactions of

the corporation. He or she will deposit monies and other valuables in the name and to the credit of the
corporation with the depositories designated by the board of directors. He or she will disburse the
funds of the corporation in payment of the just demands against the corporation; shall render to
the president and directors, whenever they request it, an account of all his or her transactions as
chief financial officer and of the financial condition of the corporation; and have such other powers
and perform such other duties as may from time to time be prescribed by the board of directors.

4.6. Appointment, Removal and Resignation. Al officers of the corporation will be approved by, and serve
at the pleasure of, the board of directors. An officer may resign at any time on written notice to the
corporation given to the board, the president, or the secretary of the corporation. Any resignation
takes effect at the date of receipt of notice or at any other time specified in it. The removal or
resignation of an officer shall be without prejudice to the rights, if any, of the officer or the
corporation under any contract of employment to which the officer is a party.

4.77. Salaries. The directors shall fix the officers' salaries. The fact that the officer is also a director does
not prevent the officer from receiving a salary. The directors may not change an officer's salary,
except by two-thirds vote.

5. Executive Committees

5.1. Regular and Executive Committees of the Board The board may designate one or more regular
committees to report to the board on any area of corporate operation and performance.

To the extent allowed under state corporate statutes, the board also may designate and delegate
specific decision-making authority to one or more executive committees, each consisting of two
or more directors, that shall have the authority of the board to approve corporate decisions in the
specific areas designated by the board. All committees shall keep regular minutes of the
transactions of their meetings and record them in the corporate record books and report the same
to the board of directors at its next meeting.

6. Corporate Records and Reports

6.1. Inspection by Shareholders and Directors. The corporate secretary will make available within a
reasonable period after a request for inspection or copying made by a director or shareholder of a
director’s or shareholder’s legal representative the Articles of Incorporation (or similar organizing
document) as amended to date; these bylaws as amended to date; minutes of proceedings of the
shareholders and the board and committees of the board; the share register of the corporation, its
accounting books, and records; and any other corporate records and reports. The requested records will
be made available for inspection and copying at the principal office of the corporation withing business
hours. Any copying costs incurred by the corporation necessary to comply with a request for copies for
records may be collected by the secretary from a requesting shareholder. The corporation shall assume
the cost of copies made by a requesting director.

6.2 Annual &ports to Shareholders. The secretary will mail a copy of any annual financial or other report
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12.

Bylaws of High Cache Corporation

to shareholders on the secretary's own initiative or on request made by one or more shareholders
as may be required by state corporate statutes.

Indemnification & Insurance

1.1. Indemnification. The corporation may indemnify the corporation's directors and officers to the fullest
extent permitted under law.

7.2. Insurance. The corporation has the power to purchase and maintain insurance on behalf of any director
or officer against any liability asserted against or incurred by the agent in that capacity or arising
out of the agent's status as such, whether or not the corporation has the power to indemnify the
agent against such liability under law.

Shares

8.1. Certificates. The corporation will issue certificates for its shares when fully paid. Certificates of stock
will be issued in numerical order and state the name of the record holder of the shares represented
by each certificate; the number, designation, if any, and class or series of shares represented by the
certificate; and other information, including any statement or summary required by any applicable
provision of state corporate statutes. Each certificate will be signed by the corporate officers
empowered under state law to sign the certificates and may be sealed with the seal of the corporation.

8.2. Transfer of Shares. On surrender to the secretary or transfer agent of the corporation of a certificate
for shares duly endorsed or accompanied by proper evidence of succession, assignment, or
authority to transfer, it is the duty of the secretary of the corporation to issue a new certificate to
the person entitled to it, to cancel the old certificate, and to record the transaction on the share
register of the corporation.

8.3. Lost Certificate. If an owner makes an affidavit that a certificate has been lost or destroyed, the
board of directors may direct the secretary to issue a new certificate in place of a certificate that is
alleged to have been lost or destroyed. The board may require the owner to give the corporation a
bond as indemnity against a claim made against the corporation on the certificate allegedly lost or
destroyed.

8.4. Restrictions on Transfer of Shares. The corporation may enter an agreement with its shareholders that
restricts the transferability of shares of the corporation's stock.

Amendment of Bylaws

9.1. By Shareholders. Except as otherwise provided by law, these bylaws may be adopted, amended, or
repealed by the affirmative vote at a meeting of holders of a three-fourths in number of the outstanding
shares of the corporation entitled to vote.

9.2. By Directors. Except as otherwise provided by law, the directors may adopt, amend, or repeal these
bylaws.

Fiscal Year

The corporation’s fiscal year is the calendar year.

Conflict

If the bylaws conflict with the corporations’ articles of incorporation or the Alaska Statutes, then the articles

of incorporation and Alaska Statues will govern.

Options

12.1. No stock in the corporation shall be transferred to a person who is not already a stockholder, other
than a child of the stockholder, unless the stocks shall have first been offered for sale to the other
shareholders of the corporation on a pro rata basis so as to maintain the proportionate ownership
of the non-selling shareholders at the same price and on the same terms as would govern upon a
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transfer to a person and not a stockholder. The offer shall be made in writing. and shall set forth
the price and terms and shall be sent by registered mail to each shareholder of the corporation at
the address listed on the corporate books. The right to transfer this stock to a person not a
stockholder shall not exist until the other shareholders refuse the offer made as provided above or
until the shareholders fail for a period of thirty (30) days after receipt of the written offer to the
shareholders to accept same by compliance with the terms therein set forth. If the shareholders
refuse to exercise this option, the shares shall then be offered to the corporation in the same
manner as offered to the shareholders, and the right to transfer the stock shall not exist until the
corporation through its Board of Directors, have rejected the offer or failed to accept within the
time limit above set forth. No sale for less than that amount set forth in the offer to the
shareholders and the corporation shall be permitted until such time as the offer for this lower
amount has been received and rejected in accordance with the provisions of this bylaw.
13. Dispute Resolution

13.1. Dispute Resolution. The directors in all their capacities related to the corporation including their
offices shall seek to resolve their disputes related to this agreement, the Alaska Corporations Act,
and the corporation's business or internal affairs first through voluntary negotiation, then through
mediation, then lastly through litigation as specified in this section.

13.2. Mandatory Mediation. If the directors and officers cannot resolve a dispute through voluntary
negotiation, then they shall initiate non-binding mediation by giving the other directors and
officers written and dated mediation notice with a brief statement of the nature of the dispute and
the relief requested. The directors and officers then have 30 days from the date of notice to agree
on a mediator. If the directors or officers cannot agree on a mediator, then they each shall select a
mediator. This group of mediators have 10 days from the previous 30-day period to select a
mediator for the mediation. The parties involved shall commence mediation promptly after
selecting a mediator. The parties in the mediation shall ensure that a person with authority to
consummate a settlement attends the mediation conference. All parties involved in the mediation
shall maintain its confidentiality. Each party in any mediation shall bear the member's own
mediation expenses. Each party shall equally be liable for the mediator's fees and expenses. A
party's settlement offer in mediation is not discoverable or binding in any other proceeding

13.3. Litigation. If the parties cannot resolve the dispute by mediation, then a party shall submit the matter
to a court of the State of Alaska in the city where the corporation has its principal place of business (or
if there is no courthouse in that city, the city with a court closest to principal place of business) for a
bench trial by a judge appointed by the court system. The parties hereby irrevocably submit to the
personal jurisdiction of this court in any such suit. The members hereby waive their right to a trial by
jury for these disputes.

13.4. Performance. Each member shall perform the member’s obligations under this agreement during any
meditation or litigation, except as otherwise provided in this agreement or decided by the members.

14. Certificate

This certifies that the foregoing is a true and correct copy of the bylaws of the corporation named in the title,

and that these bylaws were duly adopted by the board of directors of the corporation on the date set forth

below.

Dated on the date opposite the signatures below.
Signature page to follow
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Donnie R. Mincher, Jr.
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Eric L. Shade
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

ﬁ'“. _,.f Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Why is this form needed?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee (as defined in

3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: High Cache Corporation License Number: |4(0586

License Type: Retail Marijuana Store

Doing Business As: High Cache

Premises Address: | 14479 W King Arthur Drive

City: Houston state: | Alaska| ZIP: |99623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Donnie Mincher Jr.
Title: Director, President, Shareholder

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in l:l
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

Standard Cultivation License 36155 and Concentrate Manufacturing License 39849

[Form MJ-00] (rev 3/1/2022) Page1of3
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that | am not currently on felony probation or felony parole.

I certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that I have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

| certify that my proposed premises is not located in a liquor licensed premises.

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

| certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

g EEEE EE  HEER

[Form MJ-00] (rev 3/1/2022) Page20f3
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska .gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

o°%03_0¢\"® " Form MJ-00: Application Certifications

N

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees.

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code @

and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility. N/A

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a
marijuana cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license.

All marijuana establishment license applicants:

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or other
documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in
this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application and
commit the crime of unsworn falsification.

Donnie Mincher Jr.

. - . L2
Printed name of licensee St e of licensee

[Form MJ-00] (rev 3/1/2022) Page3of3
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Alcohol and Marijuana Control Office
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“?)'y@&,—,db;é@ ~ Form MJ-00: Application Certifications

Why is this form needed?

This application certifications form is required for all marijuana establishment license applications. Each person sighing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: High Cache Corporation License Number: 40586

License Type: Retail Marijuana Store

Doing Business As: High Cache

PremisesAddress: | 14479 W King Arthur Drive

City: Houston state: |Alaska| 2IP: |99623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Eric Shade
Title: Secretary, Shareholder, Treasurer

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in |:|
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

Standard Cultivation License 36155 and Concentrate Manufacturing License 39849
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Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of {}.
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that | am not currently on felony probation or felony parole. f;
| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. l (}

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 [
or AS 04.16.052. ;

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application. b

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana éf
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a). {}

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

| certify that my proposed premises is not located in a liquor licensed premises. I[}

£s

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana £;
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

| certify that | understand that providing a false statement on this form, the online application, or any other form provided i}
by AMCO is grounds for denial of my application.

[Form MJ-00] (rev 3/1/2022) Page2o0f3

AMCO Received 6.17.25





T Ma Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce {}
Development’s laws and requirements pertaining to employees.

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code -
and ordinance of this state and the local government in which my premises is located. rf

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials
Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility. N/A

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a
marijuana cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. {f

All marijuana establishment license applicants:

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or other
documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in {"
this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application and
commit the crime of unsworn falsification.

Eric Shade S |

Printed name of licensee Signature of licensee
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Why is this form needed?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Control plan for persons under the age of 21

Security

Business records

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

e & 6 ¢ o & o o

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application. B

Licensee: High Cache Corporation Ml License #: 40586
License Type: Retail Marijuana Store

Doing Business As: H |gh Cache

PremisesAddress: | 14479 \\/ King Arthur Drive

City: Houston State: | Alaska | ZIP: 99623
MailingAddress:  |12701 Elmore Road
City: Anchorage state: | Alaska | ZIP: |9Q516

Designated Licensee: Donnie Mincher Jr
Main Phone: 907-843-0328 Cell Phone:
Email: tundragold420@gmail.com
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Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items: o

High Cache will monitor and restrict access to the licensed premises for all persons under the age of twenty-one (21).
Staff will deny entrance to the store or access to the drive through menu to any person who does not provide a valid form
of photo identification showing date of birth, date of issuance, and date of expiration or is not a child under (seven) 7 years
of age who is related to the purchaser. At no time will a person under twenty-one years of age be permitted to purchase
marijuana or marijuana products or enter the licensed premises. If an employee suspects that a sale is being made on
behalf of an individual under the age of twenty-one, the employee will refuse the transaction and ask the individual to
vacate the premises. Local law enforcement and AMCO may be notified if necessary. There are physical barriers between
the sales floor and the restricted access area with a chain or half door with signs posted at each restricted area access
point stating "Restricted Access Area" " Visitors Must be Escorted". At the main entry door and at the drive-through, signs
will read: "No one under 21 years of age allowed". All signs will be twelve (12) inches long and twelve (12) inches wide,
adn the letters will be one-half (1/2) inches in height in high contrast to the background of the signs.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

High Cache will have a 24-hour monitoring alarm system, exterior lighting, and video surveillance. There will be one
customer entrance/exit for walk-in customers and only one lane in the drive-through to better manage ingress and
egress. The restricted access area will be located behind the retail sales counter and behind the glass at the
drive-through window, allowing employees to access the rest of the facility. An employee will always be present
behind the point of sale/display counter, ensuring customers do not enter the restricted access area behind the
counter and the safety of the budtenders. The entrance to the restricted access area behind the counter and at the
drive through will have prominent signage stating that each area is restricted and that the public must be escorted
and a barrier such as a hanging chain or half door. The door to the office/marijuana storage will remain closed and
locked at all times. Security cameras will be installed throughout the retail store, which allow for monitoring of all
areas 24 hours a day, including, at a minimum, all entrances and exits, restricted access areas, all windows, every
portion of the office/marijuana storage room, the point-of-sale areas, the drive-through interior and exterior and the
exterior of the building to monitor and identify all activity adjacent to the facility.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

All visitors must be pre-approved and pre-scheduled to enter the restricted access area of the facility,
with exception to regulatory agents, AMCO enforcement or local law enforcement. Visitors must show
valid, government-issued photo identification showing they are 21 or older. Valid forms of identification
are an unexpired, unaltered passport, driver's license, or instruction permit, ID card of any U.S State or
territory, the District of Columbia, or Canadian province; ID cards issued by a state or federal agency
authorized to issue driver's licenses or ID cards and tribal ID as outlined in the regulations.

All visitors will be given a visitor badge, which they must always display on their person. All employees
will have their employee ID badge clearly displayed in a readily accessible location on the licensed
premises. Visitors will sign into a visitor log, which will show the date, time in and out, and the purpose
of their visit (if necessary). All visitors will be escorted by a licensee or employee at all times, with no
more than five (5) visitors per licensee/employee. Immediately after the visit concludes, visitors must
return their badges and leave the premises. Visitor logs will be stored as official business records and
will be readily available for review by AMCO enforcement and law enforcement.
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

Donnie Mincher Ir.
Retail Marijuana Store
LICENSE # 40586
EMPLOYEE

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

High Cache will install exterior lighting fixtures that will keep the premises well-lit and assist with
security surveillance for at least twenty feet (20') from all the building's outer perimeters, paying

particular attention to all entry points to the building.
The lighting will be installed with protective coverings and at an inaccessible height to discourage

vandalism and prevent common obstructions.
A licensee, facility manager, or a designated employee will frequently check the exterior lighting to

ensure all lights remain fully operational and undamaged.

Page 3 of11
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agentwhen the alarm system alerts of an unauthorized breach:

A security solution using the latest technology innovations in video security and intrusion detection
sensors, to include motion sensor and night vision lenses will be utilized to ensure no unauthorized
access to the facility, eliminate break-ins, secure equipment and inventory 24-hours a day/365 days a
year. Furthermore, current commercial security alarm and facility function will include the ability to arm
and disarm the system, has night vision and motion sensors, receives security alerts such as
fire/smoke, carbon monoxide, adjust the facility's environment (via thermostat control), control lighting,
lock and unlock doors. More importantly, the tailored security surveillance system will automatically
notify owners if an alarm is triggered, and push notifications to the licensees smartphones or tablets. If
this happens and if necessary, the licensees, an employee or agent will immediately notify first
responders to be dispatched to the property, and will meet first responders and assist as necessarily
required. Immediately following such incident, the licensee/company representative on-site is required
to fill out and save an incident report in the company's computer database. As a minimum said
"incident report" will include the following: (1) Date and time the surveillance system was activated, (2)
What type of activation occurred such as; unauthorized access/motion sensor, fire/smoke, carbon
monoxide, etc; and (3) Actions taken to "re-secure" the facility prior to departing the property.

If any property damage or theft occurs, all necessary documentation will be promptly submitted to law
enforcement officials and AMCO enforcement. Per AMCO regulations, any event on the licensed
premises involving law enforcement will be reported to AMCO enforcement electronically as soon as
reasonably practical - within 24 hours of discovery that there has been a theft, diversion, or
unexplained disappearance of any marijuana, product, or money.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All areas All areas of the licensed premises where marijuana or marijuana products are stocked or dispensed for sale and
storage/inventory rooms will be designated restricted access areas and will be under 24/7 video surveillance. Access to restricted
access areas will be granted only to specific personnel. These secured, surveilled areas will have video backup for all video
footage and will be stored for at least forty (40) days. When the business opens, all products will be displayed in specific areas,
unreachable to customers. Any marijuana or marijuana product will not be visible from the drive-through. Cameras will be visible
and provide a full view of the room, including the entryway, point-of-sale counter, drive-through, and marijuana storage areas.
Security monitors and video recording equipment will be located in the facility office. Mandatory inventory counts will be taken
weekly and stored as official business records. Additionally, a licensee or manager will perform internal audits by reconciling the
inventory on hand with the recorded data in Metre to ensure they match. Continued on Page 11 ...

3.7. Describe your policies and procedures for preventing loitering:

High Cache will abide by a strict no-loitering policy and promote business practices that discourage loitering. The
licensee, facility manager, or a designated employee will perform frequent but random perimeter checks to ensure
no loiterers are on the premises. All loiterers will be asked to leave and escorted off the premises. If loiterers do not
comply, law enforcement will be contacted. The exterior of the building will be extremely well-lit and equipped with
247 video surveillance and signs which read "No Loitering". Signs will also be posted that brings notice to the video
surveillance. Employees of High Cache will view security footage to identify anyone within 20' of any entrance as
well as loiterers and potential vandals. Visitors must leave the premises immediately upon the completion of their
visit.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures
describing their use.
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

2 2l &

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

High Cache will have multiple cameras in use to record all areas of the retail facility, inside and outside, at multiple angles and at
a height which will provide a clear, unobstructed view with no blind spots. Cameras will be carefully placed to prevent fixtures,
posts, display cases, or other equipment blockage. All security cameras will be positioned in a manner to get a clear facial image
of anyone present within the building, in or around drive-through and twenty (20) feet from any facility entrance, including the
drive-through window. Any entrance/exit door will have cameras that will clearly identify the face of anyone present. All exterior
entrances and restricted access areas will have video coverage documenting the face of anyone going in or out of the building.
All restricted access doors will have coverage to clearly identify the face of anyone present. All exterior corners of the space will
have cameras installed to facilitate monitoring of all activity on each side of the building and the drive-through. The parking lot
and entrance will also have video coverage. Footage from security cameras will be accessible remotely, allowing the licensees
and managers to view operations from anywhere. A failure notification system will be installed to provide audible and visual
notification of any failure in the electronic monitoring system. During a power outage, all video cameras and recording equipment
will be run on emergency power with a battery backup system to ensure continued operation for at least one (1) hour. The area
immediately outside the drive-through exterior window is under High Cache Corporation's sole possession and control and does
not include any public property including public streets, public sidewalks, or public parking lots.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

Surveillance equipment will be kept in the co-owned and co-located cultivation and concentrate
manufacturing shared office, accessible to only the licensees. No less than forty days of video
recordings will be available at all times. The surveillance system will be managed ensuring their
readiness for prompt availability to law enforcement or agents of the Marijuana Control Board upon
request. In cases necessitating longer retention for criminal, civil, or administrative investigations, all
surveillance footage will be easily accessible, date-stamped, time-stamped, and archived in a format
that effectively safeguards against any potential tampering. A monitor or a tablet will be in the
secured area for viewing of video footage.
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises);

b. acurrent employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

c. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. records related to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;

f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area;
g. allrecords normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from

seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

j. registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All required business records will be stored in the retail store for at least six (6) months, either
electronically on a hard drive or in a locked filing cabinet in the secured room. Records will be stored
off-site in the co-owned and co-located cultivation and manufacturing shared office if older than six
(6) months.

The business records will only be accessible to the licensees. Recordings will be managed following
standard retention policies to ensure that they are stored consistently and are searchable. These
stored records include but are not limited to, inventory and employment logs, manifests, financial
books, diagrams, surveillance records, operational and regulatory documents, and communications
materials.
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of
sharinginformation with Metrc.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures
Act), as required by 3 AAC 306.745.

HEH

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s
marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed
premises) when on the licensed premises.

2 g

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

High Cache will hire candidates on a probationary period, during which they will receive training and
evaluation specific to their position. Training will include marijuana industry topics, customer care, food
handling, safety precautions and procedures, legal issues, and state, local, and federal regulations. Training
will occur throughout the year and when topics arise that need further explanation. A licensee or manager
will personally present or arrange employee training and education. All new employees must meet with a
licensee and/or manager within probation to learn the company's business approach and adopt the service
standard. Educational packets may be provided to each retail employee to be read and reviewed. The
educational packets will also include safety procedures that specifically address the facility's security
measures and controls for the prevention of diversion, theft, and loss of marijuana, such as emergency
response procedures and state and federal statutes regarding confidentiality. Continued on Page 11 ...
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. | understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

=

7.2. 1 have policies regarding health and safety standards (including: ensuring a person with an iliness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

=

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

= =
22

Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition I:]
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my [[
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Restroom facility will be shared with the co-owned and co-located cultivation and concentrate
manufacturing facility. Hand-washing sanitizing supplies such as; antibacterial wet wipes and
hand sanitizer will be readily available in the retail store.

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

In the event that High Cache transports any marijuana or marijuana product from the retail store, a trip manifest will be
printed from Metrc to accompany the shipment. A copy of the trip manifest will also be maintained on the licensed
premises as a business record. Any marijuana or marijuana product to be transported will be placed within a sealed
package or container up to ten (10) pounds and then into a secured storage compartment within the transport vehicle
or in the bed of a truck. Any individuals involved in the transport will have a valid marijuana handler permit and be
trained to travel directly to the destination without any unnecessary stops or opening packages of marijuana or
marijuana product. Labels will be affixed to the packaging, including all information initially provided by the cultivation
or manufacturing facility, such as (1) testing facility license number; (2) testing date and results; (3) name and license
number of cultivation facility; (4) name and license number of the manufacturing facility, if applicable (for concentrates
and products); (5) harvest batch number or production lot number; (6) date of packaging; (7) net marijuana weight and
(8) expiration date it applicable.
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

.

-~

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

<

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

=

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

ZR=lE

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

High Cache will comply with the city of Houston's code regarding the size, number and placement of
any sign displayed at the retail store.

[Form MJ-01] (rev 3/1/2022) Page 9 of 11
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« Form MJ-01: Marijuana Establishment Operating Plan

9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or

drawings may be attached):

High Cache plans to utilize the following medium types when distributing advertisements:

- Newspaper ads

- Magazine ads

- Social media to feature specific strains

- Direct text messages (with consent and opt-out feature)
- Sponsorships such as sporting events or fundraisers

Advertisements will contain each warning statement verbatim as they are listed in the regulations.

High Cache is working on their logo, once complete, the logo will be sent to Enforcement to ensure
compliance with the regulations.

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for
denying or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute
11.56.210 to falsify an application and commit the crime of unswg alsificatjon.

Donnie Mincher Jr.

Printed name of licensee ig Blof licensee

[Form MJ-01] (rev 3/1/2022) 40 586
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(Additional Space as Needed):

Section 3.6 Continued: High Cache understands that diversion can happen in two ways -
inversion and diversion - and is equally profitable to divert product from the legal system as it
diverts product from the illegal system into the legal system market. Employees will
immediately be trained to alert a licensee or manager if theft or diversion is suspected. In the
event that an employee is caught stealing marijuana or infusing the store with a non-regulated
black-market product, High Cache will notify local law enforcement and AMCO Enforcement
immediately, comply with all directives, and provide all necessary information and records for
the investigation. A licensee or manager will take the necessary steps to ensure that illegal
conduct by an employee does not compromise the facility's license and legitimate business
operations. All employees will be trained to recognize potential theft and must notify either a
licensee or manager if they suspect such activity is occurring. High Cache will maintain all
reports and documentation concerning potential or actual theft and will be made available to
AMCO upon request.

Section 6.4 Continued: As proper safety and security procedures are of the utmost importance
to High Cache, the most up-to-date reading materials will always be available to employees.
High Cache will conduct quarterly staff meetings to update all employees on new state and
local regulations, assure that each employee is performing within company procedure, assess
any necessary procedural changes, and address any comments or concerns from the staff.
Before beginning work, employees will be expected to understand (1) Alaska laws,
regulations, and codes governing the marijuana industry and marijuana establishments; (2) all
of the permitting requirements to act as a marijuana handler, including obtaining a marijuana
handler permit before commencing employment; (3) High Cache's standards, operational
protocol, and best practices about retail and sale of marijuana; (4) general safety procedures
and security protocol; (5) how to think defensively if a threatening situation occurs, and how to
recognize the signs of impairment, drug abuse, and instability; (6) in-depth information about
marijuana strains and related products; (7) in-depth information on the requirements of each
room, task, and system; (8) the general federal, state, and local employment regulations by
which High Cache is governed; and (9) retail-specific education. To guarantee coverage for all
positions, all employees will be cross-trained on the requirements of each job. High Cache will
encourage staff to attend seminars, conferences, and workshops. High Cache will maintain a
library of resources on marijuana topics available to employees at all times. The state and
local marijuana regulations will be posted in the facility for reference. All new hires must meet
with a licensee or manager to review employment documents, specific tasks, educational
materials, facility features, security, and position-specific training.

[Form MJ-01] (rev 3/1/2022) 4 0 5 8 6 Page110f 11
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Why is this form needed?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have
the licensed premises area labeled, and outlined or shaded as appropriate.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):
e Diagram 1:
A diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

e Diagram 2:

If different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or
deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change or Form
MJ-31: Walk-Up or Drive-Through Exterior Window Pick-Up Diagram and Operating Plan must be submitted and approved
before any planned expansion area may be added to the licensed premises);

e Diagram 3:
A site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part

of the licensed premises;

e Diagram 4:
An aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and

clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

e Diagram 5:
A diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from

unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO’s Anchorage office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

AL High Cache Corporation Milicense#: 140586
ticenseType: Retail Marijuana Store

Doing Business As: High Cache

Premises Address: 14479 W King Arthur Drive

City: Houston State: Alaska ZIP: 09623

[Form mJ-02] (rev 8/14/2023) Page 10f3
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Section 2 - Required Information

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
However, AMCO will require full coverage of the walk-up or drive-through exterior window area as required by 3 AAC
306.380(b) and (g) for marijuana retail establishments. items marked with a double asterisks (**) are only required for those retail
marijuana establishments that are also applying for an onsite consumption endorsement.

The following details must be included in all diagrams:

License number and DBA

Legend or key

Color coding

Licensed Premises Area Labeled and Shaded, or Outlined as appropriate
Dimensions

Labels

True north arrow

I o

The following additional details must be included in Diagram_1:

Surveillance room

Restricted access areas

Storage areas

Entrances, exits, and windows, including walk-up or drive-through exterior window for marijuana retail
establishments

Walls, partitions, and counters

Any other areas that must be labeled for specific license or endorsement types

** Serving area(s)

**Employee monitoring area(s)

**Ventilation exhaust points, if applicable

(N O

The following additional details must be included in Diagram 2:

[] Areas of ingress and egress
[] Entrances and exits
[] walls and partitions

The following additional details must be included in Diagrams 3 and 4:

[] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[] Areas of ingress and egress

[] Entrances and exits

[] wallsand partitions

[] Cross streets and points of reference

Initial:
| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or other
documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response
in this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking
a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an
application and commit the crime of unsworn falsification.
Donnie Mincher Jr.
Printed name of licensee
[Form MJ-02] (rev 8/14/2023) 4 0 5 8 6 Page20of3
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Alaska Marijuana Control Board

Section 3 - Cultivation Applicants ONLY
Review the requirements under 3 AAC 306.420 and 3 AAC 306.430.

3.1. Describe the site of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and
overall square footage. Provide your calculations below:

N/A

[Form MJ-02] (rev 8/14/2023) Page 3 of 3
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- ol Operating Plan Supplemental
Wig o8 Form MJ-03: Retail Marijuana Store

Why is this form needed?

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form
MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 3 of the
Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes
and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, butall fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

e Signage and advertising

e Displays and sales

o Exit packaging and labeling

e Security

e Waste disposal

e Walk-up or drive-through exterior window pick-up service

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer application fora
retail marijuana store license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

e High Cache Corporation MJ License #: 40586
License Type: Retail Marijuana Store
Doing Business As: ngh Cache

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the intake and flow of marijuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail:

Each shipment of marijuana and marijuana product that arrives at High Cache will be inspected by a licensee, designated employee or manager before it is
accepted and added to the store inventory. To ensure consistency, the shipment will be reconciled with the transport manifest, shipment labels, and
packaging labels, All products will be weighed by a High Cache employee and reconciled with the weight listed on the manifest and labels. Any shipments
with discrepancies Will be rejected. Shipments that pass initial inspection will be accepted into the facility, entered into Metrc and the point-of-sale
system, and added to the store's inventory storage or display cases. At the end of each business day, High Cache will reconcile the sales transactions from
the point-of-sale software with the inventory on hand and with Metrc to ensure consistency and that any discrepancies are immediately addressed.
Customers will be greeted near the store's entrance or at the drive-through window by a High Cache employee who checks their ID and watches for signs
of impairment and drive-through vehicle passenger regulations. Internet or telephone orders will be paid for and picked up in person by the consumer
placing the order. Customers utilizing the walk-up or drive-through exterior window will order from a menu. At the drive-through window, everyone in
the vehicle must show ID and meet AMCO passenger regulations prior to receiving a menu or placing an order, Once drive-through customers ID's are
verified, they will place their order, pay and drive away. Inside the retail store when a customer's ID is verified by an employee, customers can browse the
retail sales floor and view the menu of available products. Sales transactions will take place at the point-of-sale station, once a sales transaction is complete,
customers will be politely directed to the store exit. High Cache trains all employees on the importance of the limits on quantity sold per transaction and
the exit packaging requirements set forth in the regulations.

[Form MJ-03] (rev 5/21/24) Page1of6
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Section 3 — Exterior Window Service Operating Plan

3.1. Describe how you will comply with the requirements set forth in 3 AAC 306.380 and 3 AAC 306.715. Your response must include
include policies and procedures regarding video surveillance, ID verification, display of marijuana or marijuana products, security
features including alarm systems and locks, measures to prevent consumers from unlawfully accessing marijuana and funds through the
exterior window and licensee control of the area outside of the exterior window.

High Cache will be accepling orders for the sale of marijuana and marijuana products through a walk-up/drive-through exterior window. The area
immediately outside the exterior window is under High Cache Corporation's sole possession and does not include public streets, public sidewalks, or
public parking lots. Internet or telephone orders will be paid for and picked up in person by the customer placing the order. All orders received
through the walk-up or drive-through exterior window will be placed by the customer from a menu. At the drive-through window, everyone in the
vehicle must show ID unless the person is the consumer's own child, grandchild, or ward who is not older than seven years of age seated or otherwise
required by local or state law to be seated in a car seat or booster seat. High Cache trains all employees on the importance of the limits on quantity sold
per transaction and the exit packaging requirements set forth in the regulations. High Cache will install a secure exterior window or metal slide out
drawer that will be designed and installed in such a way that no customers would be able to reach in the window and access any marijuana, marijuana
product or money. In the area behind the exterior/drive-through window, High Cache will have a panic button for emergencies. Video surveillance
cameras will be placed in such a manner that all areas within the employee area that services the window and the exterior of the window will have full
coverage to clearly display all internal and exlernal handling, packaging and sale of marijuana and marijuana products, approaching persons/vehicles,
capture all ID verification, capture the face of the driver of the vehicle and the rear (and front if applicable) license plate of any vehicle utilizing the
drive-through. No marijuana or marijuana products will be displayed al Lhe exterior drive-through window. Video surveillance will be slored for 40
days, date and time stamped and formatted for easy transfer to a flash drive or external hard drive if required by AMCO enforcement.

Read each statement below, and then sign your initials in the corresponding box to the right [if applicable]: Initials

I have included a title, lease or other documentation showing sole right of possession to the additional area(s),
including the exterior window area, if the additional area(s) are not already part of my approved licensed premises.

I certify the area immediately outside the walk-up or drive-through exterior window does not include any public
property including public streets, public sidewalks, or public parking lots.

| certify | have read, understood and will comply with all requirements set forth in 3 AAC 306.380, 3 AAC306.715and 3
AAC 306.720.

Section 4 - Prohibitions

Review the requirements under 3 AAC 306.310.
4.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or
marijuana product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

High Cache will not sell, offer to sell, give. distribute, or deliver marijuana or marijuana products to any consumers who are: (1) not physically
present on the licensed premises, including online and phone orders; (2) under the influence of an alcoholic beverage, inhalant, or controlled
substance; or (3) not at least twenty-one (21) years of age at the time of purchase, as evidenced by valid government-issued photo identification.
All customers will enter the retail store where a High Cache employee will check their ID. During this time, employees will be watching for signs
of impairment. If it is determined that a customer is impaired, that individual will be safely escorted from the premises. Law enforcement will be
contacted for backup when necessary. Continued on Page 6 ...

4.2. | certify that the retail marijuana store will not: Initials

a. Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana productina
quantity exceeding the limit set out in 3 AAC 306.355; or in violation of 3 AAC 306.380.

b. Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the
internet; other than as permitted under 3 AAC 306.380.

c. Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana
product, including a sample;

d. Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or
for compensation; or

e. Allow a person to consume marijuana or a marijuana product on the licensed premises, except as allowed under
3 AAC 306.370.

[Form MJ-03] (rev 5/21/24) 40586 Page20f6
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« Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 5 - Signage and Advertising

Review the requirements under 3 AAC 306.365 and 306.770. All licensed retail marijuana stores must meet minimum standards for
signage and advertising.

You must be able to certify each statement below. Read the following and then sign vour initials in the corresponding box: Initials

5.1. l understand and agree to post, in a conspicuous location visible to customers, the notification signs required under
3 AAC 306.365.

5.2. | certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that:

a. Isfalse or misleading;

b. Promotes excessive consumption;

¢. Represents that the use of marijuana has curative or therapeutic effects;

d. Depicts a person under the age of 21 consuming marijuana; or

e. Includes an object or character, including a toy, a cartoon character, or any other depiction designed
to appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

5.6. | certify that no advertisement for marijuana or marijuana product will be placed:

a. Within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or !W\,
other facility providing services to children, a playground or recreation center, a public park, a library, or
a game arcade that is open to persons under the age of 21;

b. On orin a publicly owned or operated property;

c. Within 1,000 feet of a substance abuse or treatment facility.

Section 6 - Displays and Sales

6.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

High Cache will display all marijuana and marijuana products for sale within the restricted access area,
unreachable to customers. Signage that reads: "Restricted Access Area" and "Visitors Must be
Escorted" will be posted at the access points that lead to the restricted access area behind the sales
counter. Marijuana and marijuana products will be displayed in locked display cases, on shelving along
the wall behind the display case/point of sale counter, and in a cooler behind the display case/point of
sale counter. Product displays will be in full view of a working video surveillance camera when
marijuana or marijuana product is stored in the display. Marijuana and marijuana products will always
be secured in a locked case. High Cache will not display marijuana or marijuana products at the
drive-through exterior window. All employees will be trained and regularly monitored to ensure
compliance with the display and closing policies and that all product is secured and accounted for at all
times. When customers have made their purchasing decisions, they will head to the point-of-sale
counter or rang up at the point-of-sale at the drive-through. Continued on Page 6 ...

[Form Mi-03] (rev 5/21/24) 40586 Page3of6
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Section 7 - Exit Packaging and Labeling
Review the requirements under 3 AAC 306.345.

7.1. Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

High Cache will ensure that marijuana sold in the retail store will be packaged and labeled (1) to observe
the limits on quantity sold; (2) products are not labeled as organic; (3) Manufacturers and Cultivators name,
license number, production lot number or harvest batch number assigned to the product or flower packaged
by cultivators for direct to consumers sales; (4) at the point of sale, marijuana or marijuana product is
packaged in resealable, child-resistant packaging designed or constructed to be significantly difficult for
children under five (5) years of age to open, but not normally difficult for adults to use properly; (6) unless
already compliant, marijuana and/or marijuana product to be packaged in an opaque package for final retail
sale; (7) marijuana and/or marijuana products labeled by High Cache that (a) includes the company name,
product name, license number and logo; (b) states the estimated amount of total THC in the labeled
product; (c) Contains each of the five warning statements - verbatim as they are listed in the regulations.

7.2. Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(b):

Retailer: High Cache License No: 40586

Cultivator: Tundra Gold Corporation License No: 36155

Harvest Batch No: Package No:

Net MJ Weight: OZ( 9 Strain:

Testing Facility: License No:

THC: THCA: CBD: CBDA: CBN:
Microbial Test: Fungicides:  Pesticides: Herbicides:
Fertilizers: Soil Amendment:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery under
its influence. There are health risks associated with consumption of marijuana. For use only by adults
twenty-one and older. Keep out of the reach of children. Marijuana should not be used by women who are
pregnant or breast feeding.

[Form MJ-03] (rev 5/21/24) 4 O 5 8 6 Page4of6
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Section 8 — Security
Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

8.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been
produced before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

High Cache will not sell, offer to sell, give, distribute, or deliver marijuana or marijuana products to any consumers who are (1) not physically
present on the licensed premises; (2) under the influence of an alcoholic beverage, inhalant, or controlled substance; or (3) not at least
twenty-one (21) years of age at the time of purchase, as evidenced by a valid, government-issued photo identification or tribal card (tribal card
must meet the regulatory standards). High Cache employees will greet all customers and check each customer's ID near the entrance to the retail
store or in the drive-through. No individual will be aliowed to enter the sales floor and browse any selection or be given a menu at the
drive-through without verifying their photo ID, regardless of how familiar the person is to the employee. Continued on Page 6 ...

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

8.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area. m

-

Section 9 - Waste Disposal
Review the requirements under 3 AAC 306.740.
9.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products, in

compliance with any applicable laws. Include details about the material(s) you will mix with ground marijuana waste and the
processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

High Cache will be disposing of (1) marijuana that is identified as contaminated, infected, or otherwise rejected for quality; (2)
marijuana and marijuana products that reach their expiration date; (3) any other materials or containers in contact with marijuana
products that risk contamination; (4) any other marijuana or marijuana product deemed as waste by High Cache, an assigned
employee, or AMCO official. Marijuana waste will be stored away from all other products in a locked container on the premises,
away from all other marijuana products and currency, and rendered unusable before leaving the store. A notice via email on a
form prescribed by the board will be sent to AMCO Enforcement before rendering the waste unusable. Marijuana waste will be
rendered unusable by grinding the materials and mixing them with other compostable and non-compostable non-marijuana
material, such as food waste, cardboard, paper, and yard waste until the resulting mixture is no more than fifty percent (50%)
marijuana waste. High Cache will maintain a log on the status of all marijuana waste, tracking the type, date of disposal, date it
was rendered unusable, the reason for wastage, and the waste's final destination. High Cache may incinerate the waste,
compost it, contract a third party waste management service, or have an assigned employee coliect the waste mixture and
dispose of it at the local waste station. All waste information will be recorded in the disposal log and securely stored as a
business record, available to AMCO upon request.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or other
documents submitted are true and correct. | understand that any falsification or misrepresentatipn of any item or response
in this application, or any attachment, or documents to support this application, is sufficient groupyds for denying or revoking
a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.96.21( to falsify an
application and commit the crime of unsworn falsification.

Donnie Mincher Jr.
Printed name of licensee Signstum.d(licensee !

[Form MJ-03] (rev 5/21/24) 40 5 8 6 Page50f6
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Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

L7 o
“Hriggon™

(Additional Space as Needed):

Section 4.1 Continued: Additionally, employees and management will exercise strict diligence
and compliance with the sale limits embodied in 3 AAC 306.355. A licensee or manager will be
on hand to help manage customer ingress and egress and ensure an adequate number of
employees on the sales floor.

Section 6.1 Continued: All edibles, concentrates, and flower will be stored behind the
point-of-sale counter. Budtenders will take the customer's order and dispense it for sale from
behind the counter. Concentrates and edibles will all be pre-packaged and labeled. Flower will
be sold either pre-packaged or "Deli" style. "Deli" style flower will be displayed in large
containers behind the point-of-sale counter with the batch-labeled strains. Budtenders will take
customer orders at the point-of-sale counter and weigh the flower using a certified scale. Once
weighed to the desired amount, the budtender will register the purchase in the POS system,
which will integrate with Metrc, seal the product into a child-resistant container, and print the
packaging label. The pre-packaged products will be displayed in the display case located
within the restricted access area. High Cache will also buy bulk marijuana and roll their own
pre-roll marijuana joints, package them per the regulations, and place them into pre-labeled
mylar bags, pop-top tubes, joint boxes, or another MCB-approved packaging. Any edibles
requiring refrigeration will be stored in a refrigerator behind the point-of-sale counter in the
restricted access area. Employees will ensure that each marijuana product is in fully opaque
and child-resistant packaging before a customer exits the store.

Section 8.1 Continued: Employees will be trained to identify forgeries and inconsistencies in
IDs and utilize an ID guide to help recognize 1Ds from other states, countries, and federally
recognized tribes. High Cache will schedule employees to help manage customer ingress and
egress on the sales floor. If an ID is not in compliance for any reason, the customer will be
asked to leave. If the customer refuses to leave the retail store, law enforcement will be
contacted to enforce High Cache's ID policy.

[Form MJ-03] (rev 5/21/24) 40 586 Page 6 of 6
License #
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Alcohol and Marijuana Control Office

\b"" & ?.M‘?b 550 W 7t Avenue, Suite 1600

(J ‘t}‘ Anchorage, AK 99501

/ '?’ marijuana.licensing@alaska.gov
': https://www.commerce.alaska.gov/web/amco

AMCO Phone: 907.269.0350

Alaska Marijuana Control Board

%m.,of“&  Form MJ-07: Public Notice Posting Affidavit

Why is this form needed?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon as
practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the public
by posting a true copy of the application for ten (10) days at the location of the proposed licensed premises and one other

conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer license application will be
considered complete.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: High Cache Corporation License Number: | 40586
License Type: Retail Marijuana Store

Doing Business As: High Cache

PremisesAddress: | 14479 W King Arthur Drive
City: Houston

state: |Alaska| ZIP: |99623

Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the

proposed premises:
Start Date: 4/29/2025 End Date: 05/09/2025

Three Bears Bulletin Board 17119 W Parks Highway, Houston, AK 99694

Other conspicuous location:

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete application,
and | know the full content thereof. | declare that all of the information contained herein, and evidence or other documents
submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in this application, or
any attachment, or documents to support this application, is sufficient grounds for denying or revoking a license/permit. | further

understand.that it is a Class A/misdemeanor under Alaska Statute 11.56.210 to falsify an application and commit the crime of

Signature of Notary

ubf]‘c
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Donnle Mincher Jr.

Printed name of licensee
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Alcohol and Marijuana Control Office

oot ¥ ’?‘4%& 550 W 7t Avenue, Suite 1600
. c,,o ) 1"¢ Anchorage, AK 99501

https://www.commerce.alaska.gov/web/amco

AMCO I Phone: 907.269.0350

Alaska Marijuana Control Board

; '%,z.-— o Form MJ-08: Local Government Notice

Why is this form needed?

A local government notice is required for all marijuana establishment license applications with a proposed premises that is located
within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any community council in the area of the proposed licensed premises. For an establishment located inside the

boundaries of city that is within a borough, both the city and the borough must be notified.

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer license application will be

considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: High Cache Corporation License Number: | 40586
License Type: Retail Marijuana Store
Doing Business As: High Cache

Premises Address: 14479 W King Arthur Drive
City: Houston state: |Alaskal| ZIP: (99623

Section 2 - Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government (LG) official(s) and community council (if applicable):

City of Houston bate submitted: 04-22.2025

Name/Title of LG Official 1: Tani SChoneman/Clty Clerk Name/Title of LG Official 2:

Community Council: N/A Date Submitted:
(Municipality of Anchorage and Matanuska-Susitna Borough only)
You must be able to certify the statement below. Read the following and then sign your initials in the box to the right:  Initials

Local Government(s):

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for
denying or revoking a license/permit. | further understand that it is a Class A misdemeanor pnder Alaska Statute
11.56.210 to falsify an application and commit the crime of unsworn falsification.

Donnie Mincher Jr.

Printed name of licensee Sig 7e oflic€nsee”

[Form MJ-08] (rev 3/24/2022) Page1of1
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Why is this form needed?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all marijuana
establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or indirect financial
interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued, per 3 AAC

306.015(a).

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee before any license
application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: High Cache Corporation License Number: | 40586

License Type: Retail Marijuana Store

Doing Business As: High Cache

Premises Address: | 14479 W King Arthur Drive

City: Houston state: |Alaska| 2P: 99623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Donnie Mincher Jr.
Title: Shareholder, Director, President

SSN: |_ pateof girth: | |||

[Form MJ-09] (rev 3/2/2022) Page 1 of 2

AMCO Received 6.17.25





& Man Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
Form MJ-09: Statement of Financial Interest

— m—

Section 3 - Certifications

You must be able to certify the statements below. Read the following and then sign your initials in the boxes to the right: Initials

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a
direct or indirect financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment

license is being applied for.
I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

| understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation
(FBI), and that | have the opportunity to complete or challenge the accuracy of the information contained in the FBI
identification record.

The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR,
16.34.

SIS

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for denying
or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify
an application and commit the crime of unsworn falsification.

=

Donnie Mincher Jr.

Printed name of licensee

[Form MJ-09] (rev 3/2/2022) Page2of2

AMCO Received 6.17.25





Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

—

Why is this form needed?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all marijuana
establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or indirect financial
interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued, per 3 AAC

306.015(a).

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee before any license
application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Ieansea: High Cache Corporation License Number: (40586

License Type: Retail Marijuana Store

Doing Business As: High Cache

Premises Address: | 14479 W King Arthur Drive

City: Houston state: |Alaska| 2P: |99623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Eric Shade
Title: Secretary, Shareholder, Treasurer

SSN: e pate of 8irth: ([ |

[Form MJ-09] (rev 3/2/2022) Page 10f2

AMCO Received 6.17.25





Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/am
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

= ——— —

Section 3 - Certifications

You must be able to certify the statements below. Read the following and then sign your initials in the boxes to the right: Initials

'$

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a
direct or indirect financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment
license is being applied for.

| further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

| understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation {}
(FBI), and that | have the opportunity to complete or chalienge the accuracy of the information contained in the FBI
identification record.

The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR,
16.34.

HEN

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or s‘/(
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for denying
or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify
an application and commit the crime of unsworn falsification.

Eric Shade 4«‘%

Printed name of licensee Signature of licensee

T

[Form MJ-09] (rev 3/2/2022) Page 2 of 2

AMCO Received 6.17.25
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Local Government 2:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity

10306330

HiCache Corporation
907-843-0328
tundragold420@gmail.com

12701 Elmore Road
Anchorage, AK 99516
UNITED STATES

Entity Official #2

Type:
Name:

Individual

Donnie Mincher JR

Phone Number:
Email Address:

Mailing Address:

907-843-0328
tundragold420@gmail.com

12701 Elmore Road
Anchorage, AK 99516
UNITED STATES

License #40586
Initiating License Application
3/27/2025 2:53:23 PM
40586
New
Retail Marijuana Store
HiCache
2213485
Donnie Mincher JR
tundragold420@gmail.com

Houston

61.621699, -149.788735

14479 W King Arthur Drive
Houston, AK 99623
UNITED STATES

Entity Official #1

Type: Individual
Name: Eric Shade
SSN: 574-46-8983

Email Address: shannonsair@yahoo.com

Mailing Address: 12701 Elmore Road
Anchorage, AK 99516
UNITED STATES

Note: No affiliates entered for this license.










MASTER REAL ESTATE
LEASE

This Real Estate Lease Agreement (" Lease") is dated June }_6;, 2025, by and between Donnie
Mincher, Jr. ("Landlord"), High Cache Corporation, an Alaska limited liability company
("Tenant"). The parties agree as follows:

PREMISES. Landlord, in consideration of the lease payments provided in this Lease, leases to
Tenant (the "Premises") the leased building area and associated parking areas located at 14479 W
King Arthur Drive, Houston, Alaska 99623.

TERM. The Lease begins on Qé—'gé ~ . 2025 and shall be a three-year (3) term (“Initial
Term”), with automatic renewals for additional three (3) year term. In the event either party opts
not to renew this Lease, said non-renewing party shall notice the other not less than thirty (30)
days (prior to expiration of the initial term. Either party may terminate the Lease upon substantial
breach of this Agreement and prior to written notice to the other party giving a ten (10) day notice
to cure the defect to avoid the termination.

LEASE PAYMENTS. Tenant shall pay to Landlord monthly installments of $1000.00 per month.
If payment is not received by the 10" day of the month a late charge of $20.00 per day thereafter
will be charged. Landlord shall give Tenant written notice of the past due lease payment. On the
15t the Landlord may give notice of breach, as stated above and Tenant shall agree to vacate the
premise if the breach is not remedied within ten (10) days.

USE OF PREMISES. Tenant may use the Premises for the licensed retail sale of cannabis.
Tenant shall buildout the premises in a manner necessary for its intended use. Tenant shall be
responsible for all costs and expenses associated with such buildout.

Tenant shall notify Landlord of any anticipated extended absence of 5 days or more from the
Premises not later than the first day of the extended absence.

UTILITIES AND SERVICES

Tenant shall be responsible for all utilities and services in connection with the Premises.

TAXES. Taxes attributable to the Premises or the use of the Premises shall be allocated as
follows:

REAL ESTATE TAXES. Tenant shall pay pro-rata share of the property’s real estate
taxes and assessments for the Premises.

PERSONAL TAXES. Tenant shall pay all personal taxes and any other charges which
may be levied against the Premises and which are attributable to Tenant's use of the
Premises, along with all sales and/or use taxes (if any) that may be due in connection with
lease payments.

MASTER REAL ESTATE LEASE
Page 1 of 5





PROPERTY INSURANCE. At all times during the Lease Term, Tenant shall procure and
maintain, at its sole expense, special form (“all risk™) property insurance, in an amount not less
than one hundred percent (100%) of the replacement cost, covering the Premises (including all
leasehold improvements), the contents thereof, and the Building in which the Premises are located
(collectively, the “Property Insurance”). The Property Insurance shall contain business income
(“loss of rents™) coverage for a period of time not less than twelve (12) months following the
insured casualty. Landlord shall be named as an additional insured on the Property Insurance.
Landlord and Landlord’s mortgagee each shall be named as loss payees on the Property Insurance
with respect to proceeds attributable to damage to the Premises and the Building. Landlord shall
be named as loss payee on the Property Insurance with respect to business income coverage.
Tenant shall not be a loss payee with respect to proceeds attributable to damage to the Premises or
the Building or with respect to business income coverage, but Tenant shall be the loss payee for
its personal property located in the Premises. The proceeds of the Property Insurance shall be used
for the repair or replacement of the property so insured except that if this Lease is terminated
following a casualty, the proceeds applicable to the Building, Premises and leasehold
improvements contained therein shall be paid to Landlord and the proceeds applicable to Tenant's
personal property shall be paid to Tenant. The Property Insurance policy shall be in a form and
contain such endorsements as are normal and customary for property insurance policies carried on
similar property or properties or by similarly situated parties.

DEFAULTS. Tenant shall be in default of this Lease if Tenant fails to fulfill any lease obligation
or term by which Tenant is bound. Subject to any governing provisions of law to the contrary,
if Tenant fails to cure any financial obligation within 15 days (or any other obligation within 30
days) after written notice of such default is provided by Landlord to Tenant, Landlord may take
possession of the Premises without further notice (to the extent permitted by law), and without
prejudicing Landlord's rights to damages. In the alternative, Landlord may elect to cure any
default and the cost of such action shall be added to Tenant's financial obligations under this
Lease. Tenant shall pay all costs, damages, and expenses (including reasonable attorney fees
and expenses) suffered by Landlord by reason of Tenant's defaults. All sums of money or
charges required to be paid by Tenant under this Lease shall be additional rent, whether or not
such sums or charges are designated as "additional rent". The rights provided by this paragraph
are cumulative in nature and are in addition to any other rights afforded by law. In the event of
a default by Tenant, Landlord will contact the Alaska Marijuana Control Office and ensure
Enforcement for AMCO removes all marijuana and marijuana product from facility,

HOLDOVER. If Tenant maintains possession of the Premises for any period after the termination
of this Lease ("Holdover Period"), Tenant shall pay to Landlord lease payment(s) during the
Holdover Period at a rate equal to the most recent rate preceding the Holdover Period. Such
holdover shall constitute a month-to-month extension of this Lease.

CUMULATIVE RIGHTS. The rights of the parties under this Lease are cumulative and shall
not be construed as exclusive unless otherwise required by law.

NON-SUFFICIENTFUNDS. Tenantshall be charged $100.00 for each check that is returned
to Landlord forlack of sufficient funds.

MASTER REAL ESTATE LEASE
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REMODELING OR STRUCTURAL IMPROVEMENTS. Tenant shall have the obligation to
conduct any construction or remodeling (at Tenant's expense) that may be required to use the
Premises as specified above. Tenant may also construct such fixtures on the Premises (at Tenant's
expense) that appropriately facilitate its use for such purposes.

ACCESS BY LANDLORD TO PREMISES. Subject to Tenant's consent (which shall not be
unreasonably withheld), Landlord shall have the right to enter the Premises to make inspections,
provide necessary services, or show the unit to prospective buyers, mortgagees, tenants or
workers. However, Landlord does not assume any liability for the care or supervision of the
Premises. As provided by law, in the case of an emergency, Landlord may enter the Premises
without Tenant's consent. During the last three months of this Lease, or any extension of this
Lease, Landlord shall be allowed to display the usual "To Let" signs and show the Premises to
prospective tenants. Landlord must abide by Tenant’s visitor policy and ensure that no agent or
prospective tenant of Landlord attempts to enter the property that is under the age of 21, presents
a valid state or federal identification card, signs into and out of the visitor’s log, visibly wears a
visitor badge, and remains in eyesight of a designated agent of Tenant’s at all times. Landlord
may not bring more than 5 persons at a time into the facility per supervising licensee/employee.

INDEMNITY REGARDING USE OF PREMISES. To the extent permitted by law, Tenant
agrees to indemnify, hold harmless, and defend Landlord from and against any and all losses,
claims, liabilities, and expenses, including reasonable attorney fees, if any, which Landlord may
suffer or incur in connection with Tenant's possession, use or misuse of the Premises, except
Landlord's act or negligence.

COMPLIANCE WITH REGULATIONS. Tenant, or Tenant’s subtenant, shall promptly comply
with all laws, ordinances, requirements and regulations of the state, county, municipal and other
authorities, and the fire insurance underwriters.

ACKNOWLEDGEMENT OF USE FOR MARIJAUNA COMMERICAL ACTIVITIES AND
WAIVER OF ANY DEFENSES OF ILLEGALITY DUE TO FEDERAL LAW OR VOID FOR
PUBLIC POLICY: Landlord is aware of and agrees this premise shall be used for marijuana
state and local licensed commercial activities. The parties are aware that the sale of marijuana is
illegal under federal law and therefore waive all defenses of non-performance of this contract
related to defenses such as void for public policy and illegality under federal law.

MECHANICS LIENS/CLAIM OF LIEN. Neither the Tenant nor anyone claiming through the
Tenant shall have the right to file mechanics liens/claim of lien or any other kind of lien on the
Premises and the filing of this Lease constitutes notice that such liens are invalid. Further,
Tenant agrees to (1) give actual advance notice to any contractors, subcontractors or suppliers
of goods, labor, or services that such liens will not be valid, and (2) take whatever additional
steps that are necessary in order to keep the premises free of all liens resulting from construction
done by or for the Tenant.

ARBITRATION. Any controversy or claim relating to this contract, including the construction
or application of this contract, will be settled by binding arbitration under the rules of the
American Arbitration Association, and any judgment granted by the arbitrator(s) may be enforced

MASTER REAL ESTATE LEASE
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in any court of proper jurisdiction.

NOTICE. Notices under this Lease shall not be deemed valid unless given or served in writing
and forwarded by mail, postage prepaid, addressed as follows:

LANDLORD:
Donnie Mincher, Jr.
12701 Elmore Road
Anchorage, AK 99516

TENANT:

High Cache Corporation
12701 Elmore Road
Anchorage, AK 99516

Such addresses may be changed from time to time by either party by providing notice as set forth
above. Notices mailed in accordance with the above provisions shall be deemed received on the
third day after posting.

GOVERNING LAW. This Lease shall be construed in accordance with the laws of the State of
Alaska.

ENTIRE AGREEMENT/AMENDMENT. This Lease Agreement contains the entire
agreement of the parties and there are no other promises, conditions, understandings or other
agreements, whether oral or written, relating to the subject matter ofthis Lease. This Lease may
be modified or amended in writing, if the writing is signed by the party obligated under the
amendment.

SEVERABILITY. If any portion of this Lease shall be held to be invalid or unenforceable for
any reason, the remaining provisions shall continue to be valid and enforceable. If a court finds
that any provision of this Lease is invalid or unenforceable, but that by limiting such provision,
it would become valid and enforceable, then such provision shall be deemed to be written,
construed, and enforced as so limited.

WAIVER. The failure of either party to enforce any provisions of this Lease shall not be
construed as a waiver or limitation of that party's right to subsequently enforce and compel strict
compliance with every provision of this Lease.

BINDING EFFECT. The provisions of this Lease shall be binding upon and inure to the benefit
of both parties and their respective legal representatives, successors and assigns.

Signature page to follow.

MASTER REAL ESTATE LEASE
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Tenant — High Cache Corporation

By: 7@’,/ pate: 6= /6 2005

Donnie Mincher, Jr. — its President

Landlord — Donnie Mincher, Jr.

By: @/ L Date: zé —/ &m0

Donme inc el/ Jr. v
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